


UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D. C. 20549

FORM 8-K
CURRENT REPORT

Pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): September 14, 2006

M&T BANK CORPORATION

(Exact name of registrant as specified in its charter)

New York

(State or other jurisdiction of incorporation)

1-9861 16-0968385
(Commission File Number) (I.R.S. Employer Identification No.)
One M&T Plaza, Buffalo, New York 14203
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code: (716) 842-5445

(NOT APPLICABLE)

(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions (see General Instructions A.2. below):

0 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
0 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o Pre-commencement communications pursuant to Rule 13e4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 7.01. Regulation FD Disclosure.

On September 14, 2006, representatives of M&T Bank Corporation will deliver a presentation to investors and analysts at the Lehman Brothers 2006
Financial Services Conference in New York City. A copy of this presentation is attached as Exhibit 99.

The information in this Form 8-K, including Exhibit 99 attached hereto, shall not be deemed to be “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”), or otherwise subject to the liability of such section, nor shall it be deemed incorporated by reference in any
filing of M&T Bank Corporation under the Securities Act of 1933 or the Exchange Act, regardless of any general incorporation language in such filing, unless
expressly incorporated by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(c) Exhibits.

Exhibit No.
99 M&T Bank Corporation Presentation.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

M&T BANK CORPORATION

Date: September 14, 2006 By: /s/ Michael R. Spychala

Michael R. Spychala
Senior Vice President
and Controller




EXHIBIT INDEX

Exhibit No.
99 M&T Bank Corporation Presentation. Filed herewith.
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Exhibit 99

Mead Bank Corporation

Lehman Brothers Financial Services Conference

September 14, 2006




Disclaimer

This presentation containg forward Jooking stafements within the meaning of the Private Securities
Litigation Reform Aot giving fhe Company's expectafiions of predictions of fufure financial or business
perfarmanae oF conditions, Forward-looking statements are fypically Iderified by words such as
“helleve, " expeet, " fanficipate, * ntend, " “fargel, * Balimate, * "eonfinue,  hosifions, " orospects” or
“notential " by future condifional verbs sLck a5 WL T WoLld T SRould, © teouidt o “may, "or by variations
Of such words o by similar expressions. These fonward-looking stafements are subject to numerous
assurmpations, risks and uncertainties which change aver fime.  Farward-iocking statements speak only
as of the date they are made and we assume no dufy fo Ladate fornsard-iocking stafements.

in addition o factors previously diselosed in o SEC reporfs ahd those ideniified elsewhere in this
presentation the foliowing factors amang offers, cowld cause aofual resulfs fo difer materiaily fram
farward-iooking statements or historical perdformance. chanoges In assaef qualty and credif risk; the
inabilify to sustain revenue ahd eamings growth, chances in Inferest rafes and capifal markets, infiation,
customer accedfance of MET products and services, customer borrawing, repayment, Investiment and
deposit practices, customer disinfermediaiion, the Infroduction, withdrawal, sUceess ahd fiming of
buginess initiatives, compefitive condifions, the Ingbilffy fo realize cost savings oF revenues or fo
Impiement Infegration plans and ofher consequehces associafed WIith mergers, acquisifions and
divestifures, economic condifions, and the Impacd, extent and timing of fechnoiogical chahges, capial
mahagement activities, ahd dther actions of the Federal Resenve Board and egisiative and requiafory
aotions ahd reforms.

Annualized, pro forma, profected ahd estimated numbers ahe Lsed for iustrative pumose only, are hot
forecasts and may hot refiect aciual resulis.
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M&T Bank Corporation — Overview

+ Top 20 US-hased Commercial Bank Holding Company
« $13.1 billion market capitalization

« $56.5 billion total assets

» Qver 670 branches in six states / District of Columbia
+ Over 1,500 ATMs across retail bank footprint

» Qver 2 million retail customers

* QOver 150,000 commercial customers

Y MsT Bank Corporation *




M&T - Footerint
e —

Branch & Mortgage Locations
- Mortgage Offices Only




Recent Financial Results
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M&T Bank Corporation - Earnings Per Share Summary

(5 in millions)

20105 1G06 2006 2Q06 vs. 2Q05

Actual Actual Actual % Growth
Net Operating Income' $ 205 $ 211 $ 222 8%
Net Operating EPS ' $ 176 $ 184 $ 195 11%
GAAP Net Income $ 197 $ 203 $ 213 8%
GAAP EPS $ 1.60 $ 1.77 $ 1.87 11%

(1) Exclude s memerelaid costs and amorizalon expense assocoised with intangible assets
Hrimngiile Arodizaton met of e 2QEDOS SEOLMS, G006 = FOUMS, 2GH006 =AW, Wemerelaied costs met of e 22006 = FAA
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M&T Bank Corporation — Key Ratios

[ ———  § ]
2004 June June

Actual ‘05 YTD ‘06 YTD

Net Interest Margin 3.88% @% 3@

Return on Assets:

Tangible i) 1.59% 1.61% 1.67%

GAAP 1.40% 1.45% 1.52%
Return on Common Equity:

Tangible ) 28.76% 29.77% 29.67%

GAAP 12.67% 13.567% 14.16%
Equity to Assets - Tangible 5.46% 5.54% 5.32%
Efficiency Ratio - Tangible (1 52.59% @) ¢ 52.10% 5153% >
Allowance to Loans (EOF) 1.63%, 1.60% 1.55%

Net Charge-Offs to Avg. Loans 0.22% @;{, D_’ISE

1) Excludes arorizmtion mlaiEd fo inemgible 3zsets and aremyer reldted expenses.
[2) Excledes 28 millon comibution to the WET Chardbdle Foundaton mponted effelerey mlio = 53.51%
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M&T Bank Corporation — June YTD Net Income by

Segment
¥ in millians)
June 05 June '08 % Growth 2 Year
YTD YTD Prior Year CAGR
Retail Banking $ 158 $ 195 24% 32%
Commercial Banking 110 114 3% 2%
Commercial Real Estate 65 66 -2% 5%
Residental Mortgage Banking 18 24 3% A0%
Other 3z 7 -830% -52%
Total $ 396 $ 415 8% 10%

1) CAGR calnlated psimg Jew 200§ ¥TD a5 dase period
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Net Interest Margin
i e——

4.480 -
423 -
4.00 -
375
35':' T T T T T 1
2001 2002 2003 2004 2005 THOR
—— MTBE  —e— Top 50 Median

Seuree: SN Pt M&l‘Banka*poraﬁan 3




Net Interest Margin
i e——

« Sensitivity of NIl to changes in interest rates
— 200bps increase: $(21.2) million
— 200bps decrease: $(1.1) million

 Federal Reserve tightening cycle at or near end

« Acquired $1 billion in core deposits in Citibank
branch transaction

« Managing deposit pricing still key

I\ MsT Bank Corporation *




M&T Bank Coreoration _ Auerage Loans

5 in billions)

Commercial and Industrial

Commercial Real Estate

Residential Real Estate

Consumer

Total Loans

2Q 2Q 2Q06 vs. 2Q05
2005 2006 % Growth
$ 10 $ 1 8%
14 15 4%
3 5 39%
1 10 9%
$ 39 $ M 4%

I\ MsT Bank Corporation %




M&T Bank Coreoration _ Auerage Loans

Strength in Commercial; cyclical 3Q weakness in
Floor Plan

Competition in Commercial Real Estate

No change in outlook for consumer auto lending

I\ MsT Bank Corporation




M&T Bank Coreoration — Aueraﬂe Deeosits

5 in billions)

2Q 2Q 20006 vs. 2Q05

2005 2006 % Growth
Non-intere st bearing deposits $ g8 3 7 9%
NOW and Savings deposits 16 15 6%
Consumer Time Deposits 4 6 33%
Time Deposits > $100,000 4 7 63%
Total Domestic Deposits $ 32 % 35 8%

I\ MsT Bank Corporation




Market Interest Rates are a Predictor of Consumer
Deposit Mix

80 ¢ T Th%
B0+
:Irl:l 1 T h5%
==
-0 FO 4
"
= o T 95% ==
w 504 8
=
= £
< o404 =
g 1 a5y B
= 307
-1}
Ll
20 1 1 agm
10 +
o0 25%
1930|1991 |1992 (19593 (1994|1935 (1996 (1957 |1955 (1539 (2000 | 2001 |2002 | 2003 (2004 | 2005 |2006
Tt g1 |569 (352 |5302 |42 (583 |53 |546 (535 (4587 |624 |588 |1.67 (112|124 |32 (461
—=— D'z B2% [ 92% | 40% | 34% | 34% [ S2% [ 5979% | BO% | 98% | 99% | 99% | 919% | 45% | 40% | 36% | #1% | 50%
—e— Ot Sy | 35% [48% | B0% | BE% [ BE% | 43% | 439% | 40% | 42% | 45% | 45% [ 49% [ 55% | 60% | B4% | 29% | 50%
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M&T Bank Corporation — Operating Expense Summary
e, TEEEES— _— —

(5 in millions)

2005 1206 2606 2006 % Growth

Actual Actual Actual vs. 20005 vs. 1006
Salaries & Benefits $ 206 $ 224 $ 217 6% 3%
Fumiture Equip & Occupancy 43 43 42 1% 3%
Printing Postage & Supplies 8 9 8 4% £%
Other Costs of Operations 106 100 103 3% 3%
Subtotal $ 361 % 376§ 370 2% 2%
Mty. Impairmenti{Reversal) 5 7) (8) -263% -18%
Total Operating Expense™ ¢ 366 ¢ 360 ¢ 362 1% %

1) Eplunle 5 iddangidle anmodization and' memereated expenmes.
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Oeerating Efficiencz Ratio
i e——

63 -
2831

il 58.30

56.45
a7 A
54 |

51 63 51 90 5153

a1 A
48 T T T T T 1

2001 2002 2003 2004 2005 1HOG

——MTE  —e—Top 50 Median

Dt Ratio excludes eogoense associated Witk imbangible assels e recring eperses, d GFL v ivvestinertt secLrhes.
*MTEs gfficdony ratio exludes e §27 millianpretan conmibutianta the M T Chaable Foumdaion

I\ MsT Bank Corporation
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M&T Bank Corporation — Operating Expense

* Focus in maintaining positive operating leverage

« Continued momentum from bank-wide projects

« Allocation of resources to faster growing

businesses/geographies

Y MsT Bank Corporation %




Credit Quality: Net Charge-offs as a % of Average Loans
) - — — —-___§

0.50 -

040

0.30 -

0.20 -

0.10 1

0.00

2001

2002 2003 2004 2005 THOG

——MTE  —e— Top 50 Median

Sowpee: SNT Fineaaol
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Credit Qualitx
e —————

 NPLs to total loans ratio of 38bps at June 30, 2006

« Only two non-performing loans exceeded $5MM as

of June 30t"
« 10bps NCO in 2Q unsustainably low

« FY2005 loss rate is still a good benchmark

I\ MsT Bank Corporation %




Citibank Branch Acquisition

I\ MsT Bank Corporation %




Citibank Branch Acguisition Highlights

21 Upstate NY Branches

— 9 Buffalo metro area
— 12 Rochester metro area

Acquired $269MM in loans and $1.0 billion in core
deposits

Gives M&T No.1 market position in Buffalo and
Rochester

Low risk transaction with extensive branch overlap

I\ MsT Bank Corporation %




Citibank Branch Acquisition

A__

More than 50% cost savings
Estimating $5-7 million merger expense in 2006

Dilutive to GAAP Earnings due to CDI amortization
expense and merger related expenses

Accretive to Net Operating Earnings within first year

I\ MsT Bank Corporation 2




M&ET Reseonse to Current Environment
i e——

* Net Interest Margin expected to stabilize

Expected lift from Citibank branch acquisition

Modest revenue growth

Continued focus on efficiency

Disciplined capital management

I\ MsT Bank Corporation 2




Historical Performance
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Return of Caeital to Shareholders
i e——

Cumulative Capital Retained, Dividends and Share Repurchases
1983 — June 30, 2006

Share
Repurchases
46%

$2.6 Billion

$1.1 Billion

Capital Retained Dividends
J5% 19%

I\ MsT Bank Corporation *




What Makes M&T Unique?*

Other

Shareholders
49.5% AlB

24.0% « Management’s Interest

aligned with
Shareholders’ Interests

« Over 50% Ownership
between AIB, M&T
Insiders and Warren

0.5 6.0% Buffett
M&T Berkshire
Management, Hathaway-

Directors and Warren
Employees Buffett

* bg of /2806, Includes options & deferred honus shares. Ma&T Bank Cor tH 25




M&T Diluted EPS 1995 - 2005, GAAP & Net Operating*

=== ———————
1995 - 2005 EPS CAGR GAAP 14.1% Net Operating* 14.1%

$8.00

$7.00 -

$6.00 -

$5.00

$4.00 +

$2.00 I I
$1.00 .11 I$2.53

1995 1996 1597 1998 1999 2000 2001 2002 2003 2004 2005

* et operading EFP S exdudes amodizion of ivlegitle asssts and memere/zied costs.
flode : FAAP amd met opereliing £EFSin 1908- 2002 hawe heer eaaled forexpemsing

ot MaTI Bank Corporation 2




M&T Per Share Data 1983-2005

IS EE—
$8.00 -

$7.00

$6.00

$5.00

$4.00 -

"o l'l'l'“llli“"'lllll
$0.00 -
1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003 2005

H Diluted Net Operating Eamings B Dividends

ficte: Deta piorio 1958 doe s mot inclede posions of SFAS Ao, 1232 amd
Mo, 148 Fock ophion exper sivg.
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M&T Bank Coreoration... a solid investment
i e——

« 24.7% Annual rate of return since 1980 |

— 13th best return of the entire universe of over a thousand U.S.
based stocks that have traded publicly since 1980

Rank Company Name Industry Annual Return (%)
1 Eaton Yance Corp. Financials 2498
2 Circuit City Stores Inc. Caonsumer Discretionary 282
3 Countrywide Financial Corp. |Financials 268
4 State Street Caorp. Financials 264
5] FProgressive Carp. Financials 264
B Gap Inc. Consumer Discretionary 264
7 Stryker Corp. Health Care 261
d Mylan Lahorataries Inc. Health Care 258
9 Fobert Half International Inc.  |Industrials 268
10 Leucadia Mational Corp. Financials 258
11 Wial-Mart Stores Inc. Consumer Staples 258
12 Forest Laboratories Inc. Health Care 253
13 M&T Bank Corp. Financials 24.7

$2,853 invested in M&T in 1980 would be worth $1 million today

AA hd B't']" Bﬂnk 3 28
"CAGR caleulated assuming reinvestment of dividends through June 30, 2006, . COITK)IHBUII
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Appendix
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Reconciliation of GAAP and Non-GAAP Results of Oeeration

Matincome
and Esrningu Per Shars 1H 2008 2005 2004 2003 2002 2001 2000 1933
A% it A0S
Met Woome FM55 Fre22 FrEzs 738 HEsE 2631 2682 2524
WEg bk amortE3ton,

petotaEx 1.9 7 A 478 225 ==l a5 424
Me g e Eted e xpe ies,

petot@En 23 - - 282 - 4.2 16 4 2.0
Met ope@tig Icome F427 21649 FrERs FEED.D 0.2 b ST 207 2078
Earnings Par §hars
Dinted ean gz persiar a5 Wz 5.00 405 478 .42 F2.24 Faiz
i@ bk amort=3ton,

petotan 0.1z 020 0= 0 034 1.00 067 05z
Me g e Eted e xpe ses,

petotan a0z - - 024 - 0.5 0.z20 004
Diinted petopeateg

w3mhgr persiae F270 Fr.02 p s Rec] F5.70 B5 .12 FLE2 111 F350
Eftalanty Rato
A5 o e ot
Nowditeresterpenses FrEa.0 1,455 .1 F1516.0 F1498:.2 p.= 1=l W] == ah] HABG BOSET
kL Eg k am ort Ition 2449 B6E Ta4a Faz a145 1217 == Nx] T
k£ clamabk conrbton = - 250 - - - - -
kSEIMmengereBEd experses 3.8 - . G0 - 2.0 20 47
adurted wetope @tig expe nzes FrI08 F14253 F1a156 F1300.6 2401 AR08 o230 b i
Aderted TE. RLebnes” F1,48.3 F27e05 F2Eoz0 F2A443.7 F17742 F1,851 4 F1.1925 00
Net operatig & Mck by &t S15% 51.2% 52 6% 52 5% 51 .23% 51.5% 52.3% S18%

Wote: Evkctie Javiany 1, 2003, METbegan recogil g expe ige or stock-tased compeysation  accodance with
SFAS Mo, 123, 3 amended, and bhas choge s the retroactie rezBteme vtmethod descrbed b SFAS MO, 148, Af 3 el
mawBl hbmatior orallpoorpe riods prese yted bas beey restated to reviect the prouk ons oftheze provonicement .
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Net Income

and Eamings Per Share

% in miffions
Metincorme

Intangible amodization,
netoftax

Ierger-related expense s,
netoftax

Met operating income

Eamings Per Share

Diluted earnings per share

Intangible amoarization,
netoftax

Ierger-related expense s,
net oftax

Diluted net operating
earnings per share

Efficiency Ratio

£% in miffions
Morinterest expenses
less: intangible amorization
less:.charitable contribution

less: merger-related expenses
Adjusted net operating expenses

Adjusted T E. revenues®

Met aperating efficiency ratio

* Enzlides Secaries Traw acto e

Reconciliation of GAAP and Non-GAAP Results of Operation

¥TD aTD

1H 2006 1H 2005 2Q06 1006 2Q05
F4155 $356.1 2126 F2029 F196.5
14.9 15.4 =] Filt=] g6

23 - 23 - -
$43532 .7 f404 6 F221.8 F210 .9 F20:5.4
$364 $3.31 1.87 177 168
013 015 0.08 oor ooy

ooz - 0.0z - -
379 F3 46 $1.95 154 $1.76
$752.0 7478 $377.0 $382.0 $350.4
24 .4 302 11.4 13.0 14.1

3.8 - 3.8 - -
F730 8 7176 $361.5 F369 .0 F36 6.4
$14183 $1 3773 136 Fr04 6 FE27 1
515% S2.1% S0.7% S52.4% S2 6%
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Reconciliation of Assets & Equity to Tangible Assets & Equity

fAssets

¥'s in millions

Awerage assets

Gooduill

Core deposit and other
intangible assets

Deferred taxes

Ayerage tangible assets

¥'s in milions

Awerage equity

Soodwill

Core deposit and other
intangible assets

Deferred taxes

Ayerage tangible equity

1H 2006 005 004 003 0o? 001 000 1999

§ 55303 § 54135 § 51517 § 45349 § 31935 § 30842 § 23670 § 21,065
(2508)  (2904)  (2904) (2456)  (1098)  (1,126) (B41) (521

(109) (135) (201) (233) (143) (196) (125) (73)
41 52 - - 46 56 10 22

B 52327 § 51148 § 45412 § 42FR0 § 50740 F ZREFE § 22934 § 20,493

§ 5917 § 5798 % 5701 § 4941 § 3026 § 2975 § 2045 § 1744
(2908)  (2904) (2904) (24560 (1098)  (1,126) (B41) (521}

(109) (135) (201) (233) (143) (196) (125) (73)
41 52 76 B9 45 56 30 22

b 29341 §F 2511 § 2R2 § 2320 § 1531 § 1709 §F 1303 §F 1172

Maote; Effective January 1, 2003, M AT began recognizing expense or stock-bazed com penzation in accordance with SFAS Mo, 123,
az amended, and chose the retroactive restatem ent method described in SFAS Mo, 148, Az a result, financial information for all
prior petiods presented has been restated to refiect the prosisions ofthese pronouncem ents.
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Reconciliation of Assets & Equity to Tangible Assets & Equity
[e=————

YTD QTD

Assets 1H2006 1H 2005 2006 1R06 2005
$'s in miflions

Average assets $55303 $53B27 $ 55,495 F55106 $538935
Goodwill (2908)  (2.904) (2909)  (2.907)  (2.0904)
Core deposit and other

intangible assets (108 (150 (107) (112 (142)
Deferred taxes 41 a8 40 43 a9
Average tangible assets $5232¢7 $50B26 $ 52527 $52.130 §50,944
Equity

$'s in miflions

Average equity $ 5917 ¢ 5736 $ 5940 ¢ 5893 § 5749
Goodwill (2908)  (2.904) (2909 (2.907)  (2.0904)
Core deposit and other

intangible assets (108 (150 (107) (112 (142)
Deferred taxes 41 af 40 43 a0
Average tangible equity F 2841 § 2740 $ 28B4 $ 2817 $§ 2758
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