


Table of Contents

UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D. C. 20549
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Item 7.01. Regulation FD Disclosure.

On January 28, 2009, representatives of M&T Bank Corporation (“M&T”) will deliver a presentation to investors and analysts at the Citigroup 2009
Financial Services Conference in New York City. M&T’s presentation is scheduled to begin at 2:45 p.m. Eastern Time. A copy of this presentation is attached
as Exhibit 99.

Item 8.01. Other Events.

The disclosure made under Item 7.01 above is incorporated herein by reference.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.
Exhibit No.
99 M&T Bank Corporation Presentation.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

M&T BANK CORPORATION

Date: January 28, 2009 By: /s/ René F. Jones
René F. Jones
Executive Vice President and Chief Financial Officer
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EXHIBIT INDEX

Exhibit No.

99 M&T Bank Corporation Presentation. Filed herewith.



Exhibit 99

Citigroup 2009 Financial Services
Conference

January 28, 2009

XY M&T Bank Corporation




Disclaimer
| ¢ |

This presentation contains forward looking statements within the meaning of the Private Securities
Litigation Reform Act giving the Company's expectations or predictions of future financial or business
performance or condifions. Forward-looking statements are typically identified by words such as
‘believe,” "expect,” "anticipate,” “intend," "target,” "estimate,” "continue," "positions.," "prospects"” or
‘potential," by future conditional verbs such as "will," "would," "should," "could" or "may”,or by variations
of such words or by simifar expressions. These forward-looking statements are subject to numerous
assumptions, risks and uncertainties which change over time. Forward-looking statements speak only
as of the date they are made and we assume no duty to update forward-looking statements.

In addition to factors previously disclosed in our SEC reports and those identified efsewhere in this
presentation, the following factors among others, could cause actual results to differ materially from
forward-looking statements or historical performance: ability fo obtain regulatory approvals and meet
other closing conditions to the merger, including approval by Provident shareholders, on the expected
terms and schedule; delay in closing the merger; difficulties and delays in integrating the M&T and
Provident businesses or fully realizing cost savings and other benefits; business disruption following the
merger; changes in assel quality and credit risk; the inability to sustain revenue and earnings growth,
changes in interest rates and capital markets; inflation; customer acceptance of M&T products and
services; customer borrowing, repayment, investment and deposit practices; customer disintermediation;
the introduction, withdrawal, success and timing of business initiatives, competitive conditions, the
inability to realize cosf savings or revenues or fo implement integration plans and other consequences
associated with mergers, acquisitions and divestitures, economic condifions; and the impact, extenf and
timing of technological changes, capital management activities, and other actions of the Federal Reserve
Board and legislative and regulatory actions and reforms.

Annualized, pro forma, projected and estimated numbers are used for illustrative purpose only, are not
forecasts and may not reflect actual resuits. m " 2
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M&T Bank Corporation — Overview
[ § ]

* Top 20 US-based Bank Holding Company

$66 billion total assets

686 branches in seven states / District of Columbia
« 96% in NY, PA, MD

Over 1,600 ATMs across retail bank footprint

Over 1.8 million retail customers

Over 160,000 commercial customers
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Today’s Discussion
[ § ]

= M&T’s 2008 Financial Performance
= Acquisition Philosophy

= Performance vs. Peers
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2008 Financial Results
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2008 Summary

(5 in millions, except par share data)

Fav/(Unfav) vs. 2007 %:

2007 2008 MTB Peer Median
Net Operating Income ' $ 704 $ 599 (15%) NA
Net Operating EPS ' $ 640 $ 539 (16%) NA

GAAP Net Income $ 654 $ 556 (103%)

(15%)

GAAP EPS $ 595 § 5.01 (16%) (105%),

1] Excludées mengéscelated experses and amorirabion sxpanses associabed with nianghle assets  Intangible Amortizaton net

of e 2007 = 50540, 2008 = S40 MM, Meepar-laled senses sl o e 2007 = 50 1MWL, 2006 = 52 2 @ M&T Banl( Cﬂl'pﬂratiﬂll 6
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M&T Bank Corporation — Key Ratios

2006 2007 2008

Net Interest Margin 3.70% 3.60% 3.38%
Return on Assets

Tangible 1.67% 1.27% 0.97%

GAAP 1.50% 1.12% 0.85%
Return on Common Equity

Tangible 29,55% 22.58% 19.63%

GAAP 13.89% 10.47% 8.64%
Efficiency Ratio - Tangible " ! 51.51% 52.77% 54.35%
Allowance to Loans (As At) 1.51% 1.58% 1.61%
MNet Charge-Offs to Loans 0.18% 0.26% 0.78%
Common Equity to Assets - Tangible (As At) ™ 5.84% 5.01% 4.59%
Tier 1 Capital Ratio 7.74% 6.84% 8.83% *
Total Capital Ratio 11.78% 11.18% 12.83%"
Leverage Ratio 7.20% 6.59% 8.35% *
Tangible Capital Generation ' 21.17% 13.54% 9,50%

(1) 2008 Efficioncy ralia = 51.12%., excluding 512 milken conteibution b (ha MAT Charable Foundilion and 513 milken gain on aarly iedempiion of FHLE solis.
@) 2007 Efficioney ratio = 51.99%, sxcluding 533 millon VISA maosrbership lossrs, 2005 efficionsy raiio = 54,83% axchading the 514, million VISA reversal
¥ iesernal Tangible Comman Equity/Assots refiocts doteriod lix Banalfl. 0408 scteinal calculation of TCE/TA & 4.55%,

(0 ettt St enateSpeson e s 2 T oot JBY MI&T Bank Corporation 7
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Tier 1 Capital Ratio (2003-2008)

Despite lower earnings in a volatile environment, M&T’s regulatory capital is
as high as it’s been in the past six years

7.89
776
8 155 174 61
7.30 7.31
.- 6.84
| I
5
2003 2004 2005 2006 2007 *

9 8.83
200801 200802 200803 200804
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2008 Summary

« Strong core deposit growth

» Strong liquidity position

» Successful integration of Partners Trust and First Horizon
branch acquisitions

» Continued progress in Mid-Atlantic markets

» Earned $599 million in Net Operating Income

2 M&T Bank Corporation °




Acquisition Philosophy
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Approach to Acquisitions
L R 0 S e |

e @
Acquisitions at M&T take several different forms and serve different
purposes

* Three Step Approach
* Pricing/Structure
+ Conversion
+ Integration

= [n Market
« Lower Risk/Lower Required Return
* High cost save opportunities (Citi branches, Partners Trust)

= Market Expansion
+ Higher Risk/ Higher Required Return
* Provide entry into new markets
* Usually lower cost saves with potentially higher growth expectations (Allfirst)
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Provident Acquisition
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Transaction Highlights
T e S e

» Financially attractive combination
+ Estimated IRR in excess of 16%
+ Significant GAAP and operating EPS accretion by 2010
* In-market transaction with meaningful cost synergies

* Low-risk transaction
+ Experienced integrator with significant presence in Provident's markets
+ ~$650 million in loan and securities marks mitigate credit risk

= Combination establishes leading Mid-Atlantic commercial bank
» Significant operating scale with greater branch density

+ Adding 143 branches to increase our Mid-Atlantic network to 319
branches

+ #2 deposit market share in Maryland with over $11 billion of deposits and
253 branches

« Partnership between community-focused institutions

2 M&T Bank Corporation ™




Provident Sustains M&T’s Growth Momentum
[ & oo ]

= MA&T has increased its Mid-Atlantic market and product penetration
+ Strategy includes both organic growth and targeted acquisitions

* Investments in products, distribution, and people have supported
M&T’s momentum within Provident's footprint

* Annual net income growth of 12% for Mid-Atlantic region vs. 9% for other M&T
regions since 2004

* Annual loan growth of 12% for Mid-Atlantic region vs. 6% for other M&T regions
since 2004

* Provident complements M&T’s ongoing expansion in the region
* Expands retail distribution and further enhances density

* Provident's commercial relationships enhance M&T's leading position in middle-
market lending

*  Provident sales / service personnel available for M&T's existing expansion
plans

2 M&T Bank Corporation ™




L

Attractive Valuation
I § oo ]

Comparable MTB Transactions

Transactions Since 1997
Multiples MTB / PBKS Average ' Average ?
Price to Book Value * 0.7x 2.5% 2.1x
Price to Tangible Book Value * 1.4x 2.7% 2.6x
Tangible Core Deposit Premium * 15.5% 23.9% 18.4%
Cost Saves ° 45% 29%

Soufta | SHL Francaal  Companabie bhd Alanhe bank soquesiions wih assel sre betwedn 53 bilon and 510 bllon aanos
000 iy iy Bkl

Praot wiwohe bank iansacions and anncuncement dates: OnBank [ HVZRET), FHB Rochester | 120058). Keysione (31 7/00)
Premiar (7700007, Alfirst [BR50F), Pariners Trust [771%407)

Eicok vabn assumens comvarson of Provadent’s Seees A protemed equity of 551 millon

N i I2\ M&T Bank Corporation ™

WWanphieed srverage repioed cost saves fe whoke benk rarachons byled n foalnols 2




Performance vs. Peers
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Diluted EPS Growth Versus Peers

L — ]
M&T’s 2008 performance moves it into top quartile of performance over the
long term

EPS CAGR Through 2007 EPS Growth Through 2008*
MTE Rank out of 16 Banks: MTE Rank out of 16 Banks:
# #5 &7 #i6 #5 #4 #3 #3 #1 #2 #2
10%
e o - m_
0% - — —
O A% I I |
-10% 2%
0%
20% 40
“30% i
-40% E

-S0%

1Y ¥ r 5¥r 10%r 3 45 be 1

mMTE [Treaw 0w -0.3% 45% A4 Adm 06 Gd%
Pesr Modias -19.3% -B.3% -20% 0.7% Ll ke 8% s 1%
Largast5 Median | -28.1% -9.6% -12% 4.6% 5.0% 48 5% 37 5% a4 4% 0%

10yr GOP CAGR = 5.2%

2008 EPS refiects nctual FY EFS for all banks reporting thiough 12708 Hasonal City and Winchowa reflect Fy' 2008 FiriCall
estimates as of A0 UnionBanCal 2008 = sum of QI08-0008 achuls and Q408 FraiCal estimate as of 1111208, PHC and

WFC resct fol yoe 2005 FesiCall consensus estmanes & of V2105 @ M&T Banl( Curpuratiﬂn 17

Sowrcn: SHL Interactve, Burass of Economic Ansiyses: (GDF)




Historical Performance: 10 year Per Share CAGR 1997-2007

Operating leverage and better credit performance has enabled M&T to
outperform peers over the last 10 years

MTE Peer Median Largest 5 Median

Met Interest Income 7.7% 5.0% 4.5%
Fee Income Ex. Sec. G/L 13.4% 8.5% 6.0%
Total Revenue Ex. Sec. GIL 9.4% 5.3% 5.1%
Met Charge-Offs 5.6% 7.9% 10.3%
Excess Provision 28.0% 21.1% 40.1%
Loan Loss Provision 10.2% 12.1% 13.4%
Operating Expenses 9.0% 7.1% 5.4%
Operating Leverage (Ex. Sec. G/L) 0.4% -1.7% -0.3%
Pretax Preprovision Operating

Income Including Sec. GIL 8.9% 4.9% 4.9%
Diluted GAAP EPS 8.9% 4.0% 5.0%

Mot Per shane Dalances ubed 10 compile gromth spies. Excludes nonfecustag dems, excepd for Deuled
GAAPEPS. VISAplated sspanee i noluded in 2007 Opeeating Experse
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Historical Performance: 11 year Per Share CAGR 1997-2008

B — § |
M&T’s 2008 results further improved its long term relative performance

MTB Peer Median® Largest 3 Median™

Met Interest Income 7.4% 4.0% 6.2%
Fee Income Ex. Sec. G/L 12.3% 7.2% 1.5%
Total Revenue Ex. Sec. G/L 8.8% 5.0% 3.5%
Met Charge-Offs 17.3% 20.1% 19.0%
Excess Provision 14.3% 31.9% 50.7%
Loan Loss Provision 17.0% 21.7% 24.2%
Operating Expenses 8.7% 6.1% 4.5%
Operating Leverage (Ex. Sec. GIL) 0.1% -1.1% -1.0%
Pretax Preprovision Operating

Income Including Sec. G/L 7.8% 6.5% 2.1%
Diluted GAAP EPS B.4% -12.6% -10.3%

Hotis: Per share balances wsed o compule prowth estes. Endhudées: nonnscuening dems, incept for Diuled GAAP EPS. VISAceiated
Tensnu B0 eepense e ncluded i 2008 Securites G and Operateg Experas respecivaly
Souoe: SHL Interactive

* Pisar Mexkan reflocts 13.of 165 poes banks. NEG o LB were soguired, PHC hiss nol ye reported sermngs @ M&T Banl{ Curpuratiﬂn %

= argeest 3 Medan reflects 3 of 5 bands BAC, Cand JPM. WE was soguired. WG has nod et roporied




Net Interest Margin and Efficiency (1998-2008)

M&T’s focus on returns and
relationships rather than volumes
allows it to maintain a slight

M&T’s operating model relies
on maintaining above-average

efficienc
y advantage over the peer group
Efficiency Ratio Net Interest Margin
62 45
0 43
. 5791 574 41
56.96
39
W #
3T
5385 435
5277 35 338
a2
& 3.25
8. - - . . . . . . 31
1988 000 2000 2001 20 23 A4 H05 2006 0T 2008 1568 1500 2000 2004 002 2003 2004 2005 2008 2007 2008
——MTE Peoer Medan ——MTE Peor Medion

Mot Efficesncy Rabio nefiects non-nienes] epente [ichading amortieation epenss sssocaied with intangbie asets, Mole: Tashin Equevaient nat nlinest magn used lor MET and for paer banks whon pvpdably
TR+ LA Baparads 3nd CIRe NON-NECLFnNg EDensas] B3 B peecintag of Aslly Lacabi Sounalan] ral aieest

mngome and nonanienest revenues (eechading gans fom securiies ransachons and non-necuimng dems). VISA-nelaied

i e ciuded in 2007 and 2008

S SN Inaractve: Poer Midan Ivugh 2007 retecs 16k 2008 Poes Meckan redects 13,01 16 b baks @ M&T Bank C{)rp{}ratiﬂll 2

HEE and B were acquned, PHC has nol yel reporied eamngs




Historical Credit Cycle — Annual Trend, 1991-2008
I § ]

B 212

- Mon-Performing Loans to Total Loans”

173
150
125
100 d.M

ors

MTE Average = 0.76

Lo Wl —

h I I l I I . I
2004 2008

1991 1982 1993 RS 1980 1996 1967 1ESE YRS 2000 2001 2002 20

2006 2007 2002

 MTE Pear Madian
18
Met Charge-Offs to Avg. Loans 157
16
4
12
18
a
T ] .78
13
o MTE Average = 0.36 o
0.
. puiiinalil in l
. n
e 190 1903 R 19S 19E 1907 10 TS 000 2000 2000 2003 2004 2007 2008
Source’ SHL Interactve —TE Peer Madian

P e e s T s s spennes rzasmmesssr: 108 M&T Bank Corporation **

has nod vl regerind eamangs.




Credit Ratios — 2008
L D eeeee—
M&T has the highest coverage ratio among peers while maintaining the lowest

ratio of net charge-offs to average loans

MPAs [ Loans + ORED Net Charge-Offs | Avg Loans
2.200%
1.74% 190% 157% e
0.T8%
Rank
#1/13
MTB Peer Median Largest 3 Median MTB Paar Median Largesl 3 Madian
Coverage Ratio Reserves [ Loans
Resarwes f Net Charge-Offs
311%
1.61% Lk
Rank
#1113
Peer Median Largest 3 Median MTE Peer Median Largest 3 Madian

Posr Wedan reflocts 13.0f 18 peer barks. NOC and UB wiee scquired, PHC Fas not el soporked samings, Langost 3 Modian
seflcts 3 ol 5 banka: BAC, C and P WEwirs soquened, WFT b ael el ngorted
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Capital

Tangible Capital Generation Rate

30%

21.2%
20%

13.5%

0% 117% 780
ﬂ% |

2001y 2002y 2003y 2004y 2005Y  2008Y  2007Y 2008

-6.7%

-10% —=—MTB Peer Median

Tangén Cagatal Genaeation Rate = (paming Eamings afer Deadends diided by Avg Tanglble
Common Equity Op Eatnings afier Didends = Hal Income Avalksbie i Common kess Nonnacurnng
Fonifion & Exparcid and Amirkzaben Edpensa. M. Tang Comm Equly = Avy Comm Soaty ks

e I\ M&T Bank Corporation *
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Shareholder Focus — Capital is Important to M&T

Other
Shareholders AlB
48.7% 24.3%

Management's Interests
aligned with
Shareholders

Over 50% Ownership
between AIB, M&T
Insiders and Warren

20.9% 6.1% Buffett
M&T Berkshire
Management, Hathaway-
Directors and Warren
Employees Buffett

P 2 M&T Bank Corporation *




M&T Bank Corporation... a solid investment

Of the largest 100 Among the
banks operating in remaining, M&T
1983, only 25 remain ranks highest in
today stock price growth
Stock
Closing Price at Return
123112008 313111983 CAGR
Rank Company Name Ticker %) (s’ (%)
1 ME&T Bank Corporation MTB 57.41 1.34 15.7
2 State Street Corporation STT 39.33 1.08 15.1
3 Northern Trust Corporation NTRS 52.14 1.51 14.7
4 U.S. Bancorp UsSE 25.01 0.g2 13.7
5  Wells Fargo & Company WFC 29.48 1.18 13.3
Q —_ —_ 3.9
[Me dian — — 85 |
|MTB Price @ Median Growth Rate 11.18 1.34 86 |

1 1983 Stock Prices Sowce: Compustal andfor Bigeharts.com @ M&T Banl{ Curpﬂratiun 2




2009 Outlook
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Summary — M&T Bank Corporation

= Top quartile performance over long-term periods

= M&T’s shareholder focused operating model has driven out-
performance through the current economic cycle:

« Highest Tangible Capital Generation Rate among peers
+ Highest Reserve Coverage Ratio
« Lowest Net Charge-off Ratio among peers

« Superior Efficiency and Operating Leverage

= Proven operating model will carry us through the downturn

2 M&T Bank Corporation 7




Citigroup 2009 Financial Services
Conference

January 28, 2009
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Appendix
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Reconciliation of GAAP and Non-GAAP Results of OEeration

Met Income 2008 2007 4Q07 1Q08 2Q08 JQ08 4008 2008
55 fn millons
Net income 5839.2 5654.3 3649 32022 51603 5912 51022 35559
Intangible amartzation,

net of tax 385 40.5 8.7 1nz 10.1 98 8.5 40.5
Merger-refated expenges,

net of tax 30 8.1 8.1 22 - - - 22
Met operating income S8B0.7 570318 $83.7 52158 51704 $100.8 5111.8 5588.68
Earnings Per Share
Diluted sarnings per share 737 $5.95 3060 $1.82 51.44 $0.82 5092 £5.01
Intangible amarzation,

net of tax 0.23 0.37 0.09 0.10 0.08 0.09 0.08 0.36
Mérger-related expentes,

mied of i 0.03 0.08 008 0.0z - - - 0.02
Diluted net operating

earnings per share 57.73 56.40 3077 51.94 51.53 $0.91 51.00 55,38
Efficlency Ratio
5% in miltions:
Monsinterest expensas 51,5517 51,827.7 54455 54257 54187 5434 8 54468 31,7270
less: intangible amartization B3.0 66.5 16.0 185 166 158 15.7 B5 6
less: mevger-related expenses 5.0 14.9 14.9 35 . c o 35
Adjusted net operating expenses. §1,4683.7 51,546.3 54148 3403.7 5403.1 3416.9 54311 $1.656.6
Adjusted T.E. revenues® $2,880.5 529302 57636 5763.8 §759.1 3$759.5 §756.0 $3,045.4
Net operating efficiency rass 51.5% 52 8% 54.3% 52.9% 52.4% 55.2% 57.0% 54.4%

e o ot 2 M&T Bank Corporation *




Reconciliation of GAAP and Non-GAAP Results of OEeration

Assets 20086 2007 4Q07 1Q08 2008 3Q08 4008 2008
£'s in millions
Average assets $ 55839 5 58545 5 61548 § 65015 5 65584 § 64997 S 64942 § 65132
Goodwill {2,908) (2,933) {3,008) (3,196) (3,192) (3,192) (3,192) (3,193)
Core deposit and other

intangible assets (191) (221) (213) (239) (222) {206) (191) (214)
Deferred taxes 38 24 25 34 31 28 25 30
Average tangible assets § 52778 § 55415 % 58355 § B1614 $ 62201 § 61627 & 61583 § 61,755
Common Equity
£'s in millions
Average common equity 5 6041 5 6247 5 B6380 5 6513 5 6469 § 6415 § 625 5 6423
Goodwill {2,908) (2,933) {3,008) (3,196) (3,192) (3,192) (3,192) {3,193}
Core deposit and other

intangible assets (191) (221) (213) (239) (222) (208) (191) (214}
Deferred taxes 38 24 25 34 31 28 25 30

Average tangible commonequity $ 2980 § 317 S 3186 § 3112 5 3088 § 3045 5§ 2940 5 3048

2 M&T Bank Corporation *




2008 Peer Group Methodology

* Pulled top 25 US-based bank holding companies by
asset size on December 31, 2007

« Eliminated the largest 5 due to asset size (Citigroup,
Bank of America, JP Morgan, Wachovia, Wells Fargo)

* Eliminated the three trust banks due to dissimilar
business mix (Bank of New York Mellon, State Street,
Northern Trust)

« Eliminated Popular due to its international presence in
Puerto Rico

2 M&T Bank Corporation *




2008 Peer Group

BB&T Corporation

Capital One Financial Corporation
Comerica Incorporated

Fifth Third Bancorp

First Horizon National Corporation
Huntington Bancshares Incorporated
KeyCorp

M&T Bank Corporation

Marshall & lisley
National GityC .

PNC Financial Services Group, Inc.
Regions Financial Corporation
SunTrust Banks, Inc.

U.S. Bancorp

UnionBanCal-C ;

Zions Bancorporation
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Acquisition of
Provident Bankshares

Announced December 19, 2008
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Summa:x of Kez Terms
EEEeeee—— 1

Purchase Price:

Exchange Ratio:

Transaction Value:

Consideration:

Transaction Structure:

Due Diligence:

Conditions to Closing:

$10.50 per Provident share ’
37% premium to Provident's 20-day average share price

Fixed at 0.171625 M&T shares per Provident share

- Exchange ratio based on M&T's closing price per share of $61.18
as of December 18, 2008

$401 million total
- $352 million for Provident common equity
- %49 million for Provident Series A convertible preferred equity

100% Stock

Tax-free exchange

Completed comprehensive due diligence, including detailed
review of loan and securities portfolios

Approval by shareholders of Provident
Normal U.S. regulatory approvals
Other customary conditions

i ot T 10 ok 2 M&T Bank Corporation *




Summary of Key Terms (cont’d.)
e e R R e S

Expected Closing: Second quarter of 2009

45% of Provident's annual operating expenses

Cost Savings: Run-rate fully realized by late 2010

Merger-Related Charges: $99 million
Revenue Synergies: None assumed
Asset Marks: Loans: $383 million (pre-tax)

Securities: $264 million (pre-tax)

Gary Geisel, Provident's Chairman and CEQ, to join

B M&T Board of Directors

M&T to establish Baltimore-Washington Area Directors’
Advisory Council: Advisory Council with participation from Provident's
Board

2 M&T Bank Corporation *




Market Leadership in Mid-Atlantic

Maryland - Deposits ($ millions)
Market
Rank Institution Deposits Share (%) Branches (#)
1 Bank of America 18,536 19.2 1895
| Pro Forma M&T Bank 11,233 11.6 253]
2 PNC 9,565 8.9 203
3 Capital One 8221 85 141
4 \Wells Fargo 7.464 7.7 82
[ 5 M&T Bank 7.418 7.7 153]
6 SunTrust 6,589 6.8 136
7 _BBAT 6,245 6.5 129
| 8 Provident Bankshares 3,815 4.0 100|
8 Sandy Spring Bancorp 2,161 22 38
10  Susguehanna Bancshares 1,943 20 45
Deposit Market Share Rank
MTB Provident Pro Forma
Baltimore MSA 2 5 2
Washington DC MSA 10 14 8
Maryland 5 8 2
Virginia 54 30 18
Branch & ATM Totals L=
MTB Provident Pro Forma T @ Provident
Mid-Atlantic Branches 177 142 319 )
Mid-Atlantic ATMs 545 198 743
Source; SML. [
2 M&T Bank Corporation ¥




Comprehensive Loan Diligence Review
[ E——___________§ ]

Provident Loan Composition = 9/30/08

Residential

Residential
Marine and Mortgage Construction
Other B% 12%
Consumer

9%

Commercial
Real Estate
23%
Home Equity
27%

C&l
23%

Total Loans: $4.3 billion

Diligence Review Process
*  MA&T completed an extensive review
of Provident’s loan portfolio
* Reviewed underwriting standards
+ Analyzed loan-level portfolio data

+ Examined broad cross-section of
loan files and documentation

* Interviewed key personnel

+ Site visits to selected residential
development properties

* Modeled estimated credit losses
under stress scenarios

* Leveraged M&T's extensive
operating experience in Provident's
markets to refine analysis
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Comprehensive Securities Diligence Review
L § ]

Provident Securities Composition — 9/30/08

FHLE Stock
Municipal 2%
Securities - Pooled
9% TRUFPs CDOs

36%
Corporale /
Treasury and Sovereign
Agency MBS &%
g% Man-Agency
MES
2%
S5 in millions Par Value Mark
Pooled TRUPs CDOs § 589 5 (240)
Corporate / Sovereign 101 (20}
Mon-Agency MBS 126 (10}
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Pooled Trust Preferred CDOs

Pooled trust preferred CDOs (“TRUPs
CDOs") were a primary diligence focus

Conducted credit analysis of over 1,000
individual banks collateralizing CDOs

Incorporated credit analysis in modeling
cash flows for each security

M&T valued TRUPs CDOs at 19.5% of par
— Implied 15.9% average discount rate

— Discount to Provident's 9/30/08 fair value
estimate

= 5240 million write-down from amortized
book value net of unrealized losses

On average, greater than 12% of the financial
institutions collateralizing the pooled TRUPs
CDOs would need to default/defer within the

next five years to result in an economic loss

relative to modeled value
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Additional Information
I & oo ]

In connection with the proposed merger, M&T Bank Corporation ("M&T") has filed with the U.S. Securities and
Exchange Commission (the “SEC") a Registration Statement on Form 5-4 that includes a preliminary version of a
Proxy Statement of Provident Bankshares Corporation ("Provident’) and a preliminary Prospectus of M&T, as well
as other relevant documents conceming the proposed fransaction. The 5-4 has nof yet become effective. Following
the S-4 being declared effective by the SEC, Provident intends to mail the final Proxy Statement/Frospectus fo its
stockholders. Such final documents, however, are not currently available. INVESTORS ARE URGED TO READ
THE REGISTRATION STATEMENT AND THE FINAL PROXY STATEMENT/FPROSPECTUS REGARDING THE
MERGER WHEN IT BECOMES AVAILABLE AND ANY OTHER RELEVANT DOCUMENTS FILED WITH THE SEC,
AS WELL AS ANY AMENDMENTS OR SUPPLEMENTS TO THOSE DOCUMENTS, BECAUSE THEY WILL
CONTAIN IMPORTANT INFORMATION.

investors will be able to obtain a free copy of the final Proxy StatementProspectus, as well as other filings
containing information about M&T and Provident at the SEC's Internet site (hitp.//www.sec.gov). You will also be
able to obtain these documents, free of charge, at http.www.mitb.com under the tab “About Us” and then under the
heading “Investor Relafions” and then under “SEC Filings.” Copies of the final Froxy Statement/Frospectus and the
SEC filings that will be incorporated by reference in the final Proxy Statement/Prospectus can also be obtained, free
of charge, by directing a request to Shareholder Relations, One M&T Plaza, Buffalo, New York 14203, (716) 842-
5138

M&T and Provident and their respective directors and executive officers may be deemed fo be participants in the
solicitation of proxies from the stockholders of Provident in connection with the proposed merger. Information about
the directors and executive officers of M&T is set forth in the proxy statement for M&T's 2008 annual meeting of
stockholders, as filed with the SEC on a Schedufe 14A on March 8, 2008. Information about the directors and
execufive officers of Provident is set forth in the proxy statement for Provident's 2008 annual meeting of
stockholders, as filed with the SEC on a Schedule 14A on March 12, 2008. Additional information regarding the
interests of those persons and other persons who may be deemed participants in the transaction may be obtained
by reading the final Proxy Statement/Prospectus regarding the proposed merger when it becomes available. You
may obtain free copies of this document as described in the preceding paragraph.
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