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[ heres
nothing

cant do.

Togetherness as a way of thinking and acting carries so much power.
Mutual support and collaboration toward a common goal makes
nothing unattainable. And as M&T Bank continues to move into new
communities and regions, never losing sight of this important value —
and never losing our focus on what it really means when we all come
together, work together, and celebrate together — is critical to our
success. And, more importantly, the success of our customers

and shareholders.

This idea has been brought to life on the cover of this year’'s message
to shareholders by Alder Crocker, who became an artist only after

T an accident in 2018 left him 85%

et T L

paralyzed. Art therapy uncovered

I- his latent artistic ability. In this work,
Crocker represents unity through

Eﬂ ‘ several interlocking circles and
multiple interacting colors. There
are also ampersands scattered

throughout. And the entire piece

he o 4
' & \l' Ly7 represents a unique spin
el . N
: on togetherness.

This message to shareholders continues the tradition of featuring works of artists with strong
connections to the communities served by M&T Bank.
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The annual meeting of shareholders will take place at 11:00 a.m. Eastern
Time on April 18, 2023. The meeting will be a virtual annual meeting

conducted via live webcast.

M&T Bank Corporation is a bank holding company headquartered in
Buffalo, New York, which had assets of $200.7 billion at December 31, 2022.
M&T Bank Corporation’s subsidiaries include:

®» M&T Bank

s Wilmington Trust, National Association

® M&T Securities, Inc.

M&T Bank has banking offices in New York State, Maryland, New Jersey,
Pennsylvania, Delaware, Connecticut, Massachusetts, Maine, Vermont,
New Hampshire, Virginia, West Virginia and the District of Columbia.
M&T Bank’s subsidiaries include:

» M&T Realty Capital Corporation

» Wilmington Trust Company

» Wilmington Trust Investment Advisors, Inc.



M&T BANK CORPORATION AND SUBSIDIARIES

Financial Highlights

2022 2021 Change

For the year

Performance Net income (thousands)................. $1,991,663 $1,858,746 7%
Net income available to common

shareholders—diluted (thousands).... 1,891,480 1,776,987 + 6%
Return on

Average assets ........o.iiiiiiiiiiiin 1.05% 1.22%

Average common equity .............. 8.67% 11.54%
Net interest margin..................... 3.39% 2.76%
Net charge-offs/average loans........... 13% 20%

Per common share data Basicearnings..............oooeeiiiiinn... $11.59 $13.81 - 16%
Diluted earnings ....................... 11.53 13.80 - 16%
Cashdividends......................... 4.80 4.50 t 7%

Net operating Net operating income (thousands). .. ... $2,466,010 $1,899,838 + 30%

(tangible) results® Diluted net operating earnings

per commonshare.................... 14.42 14.11 + 2%
Net operating return on
Average tangible assets............... 1.35% 1.28%
Average tangible common equity. ..... 16.70% 16.80%
Efficiency ratio®....................... 56.6% 59.0%
At December 31
Balance sheet data (millions) Loans and leases,
net of unearned discount............. $131,564 $92,912 + 42%
Total assets .....ooveeiiiiann, 200,730 155,107 + 29%
DePOSitS. o v vt 163,515 131,543 + 24%
Total shareholders’ equity.............. 25,318 17,903 +41%
Common shareholders’ equity.......... 23,307 16,153 + 44%
Loan quality Allowance for credit losses to total loans . 1.46% 1.58%
Nonaccrual loans ratio.................. 1.85% 2.22%
Capital Common equity Tier 1 ratio............. 10.44% 1142%
Tier 1 risk-based capital ratio........... 11.79% 13.11%
Total risk-based capital ratio............ 13.60% 15.33%
Leverage ratio.........coevvuunneeennnnnn. 9.23% 8.87%
Total equity/total assets................ 12.61% 11.54%
Common equity (book value) per share. . $137.68 $125.51 +10%
Tangible common equity per share....... 86.59 89.80 - 4%
Market price per share
CloSINg. .o\ i i 145.06 153.58 - 6%
HIGH . oo 19342 168.27
LOW. o 138.43 125.45

@ Excludes amortization and balances related to goodwill and core deposit and other intangible assets and merger-related expenses
which, except in the calculation of the efficiency ratio, are net of applicable income tax effects. A reconciliation of net income and
net operating income appears in Item 7, Table 2 in Form 10-K.

® Excludes impact of merger-related expenses and net securities gains or losses.



DILUTED EARNINGS

PER COMMON SHARE
2018 @ 2019 @ 2020 | 2021 @ 2022 2018 @ 2019 | 2020 @ 2021 @ 2022
$12.86 $13.86 $10.02 $14.11 $14.42 o $102.69 $110.78 $116.39 $125.51 $137.68
B $12.74 $1375 $ 994 $13.80 $11.53 B § 6928 $ 7544 $80.52 $ 89.80 $86.59
Diluted net operating earnings per W Shareholders’ equity per common share
common share® at year-end
B Diluted earnings per common share B Tangible shareholders’ equity per common
share at year-end
NET INCOME RETURN ON AVERAGE COMMON
In millions SHAREHOLDERS’ EQUITY
2018 | 2019 | 2020 | 2021 @ 2022 2018 | 2019 | 2020 | 2021 | 2022
$1936.2 $1,943.5 $1,364.1 $1,899.8 $2,466.0 19.09% 19.08% 12.79% 16.80% 16.70%
B $1,918.1 $1,929.1 $1,353.2 $1,858.7 $1,991.7 M 12.82% 12.87% 8.72% 11.54% 8.67%

Net operating income® Net operating return on average tangible

® Net income common shareholders’ equity®
W Return on average common shareholders’
equity

@ Excludes merger-related gains and expenses and amortization of intangible assets, net of applicable

income tax effects. A reconciliation of net operating (tangible) results with net income is included
in Item 7, Table 2 in Form 10-K.







It is far from hyperbole to describe the year past as an extraordinary
one for M&T. Our hometown of Buffalo was hit by tragedy: the racist-
inspired murders of innocent shoppers at a supermarket; a once-in-
a-century blizzard that overwhelmed even a city long-accustomed to
such winter weather; the Buffalo Bills’ Damar Hamlin collapsing in
cardiac arrest on the field drew the city—and fans across the country—
together. Even the local football team could not offer escape, its successes
notwithstanding. Suddenly, Buffalo seemed to be constantly in the

national spotlight, in ways far from welcome.

Events like these called on the inner resources of our employees
to guide our operations through tragedy and turmoil. To add to those
challenges, the larger economic environment itself was far from typical or
stable. As we began the year, massive stimulus payments sat in customer
accounts boosting our interest-bearing cash balances to almost six times
prepandemic levels. The unemployment rate dropped to 3.5 percent
in 2022, matching the lowest level on record over the past 53 years.
Inflation, as measured by the Consumer Price Index, rose to 9.1 percent—
the highest levels seen in over 40 years. The Federal Reserve raised its
benchmark interest rate, federal funds, from near zero to 4.5 percent, a
pace not seen since the early 1980s. Such economic conditions have only

been experienced by the most tenured bankers and investors.
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It was on these shifting economic seas that we completed the
acquisition of People’s United Financial (People’s United)—the largest in
our history, increasing the size of the bank by some 40 percent. It’s safe

to say 2022 was a busy and eventful year. Let’s take a look.

FINANCIAL RESULTS

By most measures, 2022 could be considered a strong year for our
financial performance. Net operating income grew to $2.47 billion,

an increase of 30 percent. Net operating income per diluted common
share increased 2 percent to $14.42—highest when compared to our 11
large regional peer banks, which saw a median decline of 13 percent.
For M&T, but to a greater extent for our peers, the benefits to net income
from recouping money set aside for losses witnessed in 2021 did not
repeat in 2022. These results produced net operating return on average
tangible assets of 1.35 percent, and net operating return on average
tangible common equity of 16.70 percent, both essentially unchanged

from the prior year.

These “net operating” and “tangible” return measures exclude
intangible assets from total assets and common shareholders’ equity
and the expense from the non-cash amortization of intangibles, as well
as any merger-related gains or expenses from the income in years when
they are realized or incurred. M&T has disclosed the “net operating” and
“tangible” results routinely and without change since 1998, in order to
help investors better understand the impact of mergers and acquisitions

on M&T’s financial results.



Net operating results in 2022 exclude $432 million in merger
expenses, after tax effect or $2.63 per share, related to the People’s United
combination. Such expenses were $34 million, after tax effect or $.25 per
share in 2021. A reconciliation of Generally Accepted Accounting Principles

(GAAP) and non-GAAP results can be found in the Form 10-K.

Net interest income, that is interest collected on loans and
investments less interest paid on deposits and borrowings expressed
on a taxable equivalent basis, continues to be the largest source of
M&T’s earnings, amounting to 71.3 percent of revenues in 2022. Net
interest income increased 53 percent year over year to $5.8 billion.
Growth or decline in net interest income is typically driven by changes
in earning assets, such as loans and investment securities, and changes
in the net interest margin. Average earning assets increased by $34 billion
or 24 percent to $172.8 billion, due in large part to the $57 billion in
earning assets acquired with the People’s United merger on April 1, 2022.
The net interest margin, which is net interest income expressed as a
percentage of average interest-earning assets, was 3.39 percent for the

past year, an expansion of 63 basis points from 2.76 percent in 2021.

On an average basis, earning asset growth of $34 billion
was largely driven by the $23 billion or 23 percent growth in loans to
$119.3 billion and $13 billion of growth in the investment securities
portfolio. Loan growth reflected the impact of the $36 billion People’s
United portfolio on April 1, 2022, as well as new loans originated across
our footprint. Loans and leases totaled $131.6 billion at the end of 2022,

reflecting $4.1 billion in organic growth—that is excluding the acquired
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loan balances and the Paycheck Protection Plan or PPP loans, which
declined $1.3 billion last year. Commercial and industrial loans comprised
$6.1 billion of that organic loan growth last year and consumer loans—
inclusive of consumer real estate loans—added an additional $1.6 billion
in balances; together they outpaced the $3.6 billion decline in commercial
real estate loan balances. At the end of last year, the mix of commercial
and industrial, commercial real estate, and consumer loans was almost

one-third each.

As 2022 began, M&T and our peers were still dealing with the
impact of the government stimulus, and bank balance sheets were flush
with large cash balances with limited options to invest. Loan demand was
tepid and yields on investment securities were at historically low levels.
As noted last year, we chose to be patient in investing the cash until rates
offered a better return and there was less risk to our shareholders’ equity.
As yields on investment securities and loans rose to levels meaningfully
above those available in 2021, we reduced our interest-bearing cash
balance by 40 percent to just under $25 billion at the end of last year,
funding loan growth and purchasing investment securities. The timing
of these actions allowed us to benefit from rising rates over the course
of the year, simultaneously reducing the potential negative impacts of

future rate declines.

Non-interest income, which includes fees associated with
mortgage banking, trust, and deposit and loan services, amounted to
$2.4 billion in 2022, improved by 9 percent from the prior year. These

results include the $136 million gain on the sale of M&T Insurance



Agency, Inc. (M&T Insurance) in October of last year. Excluding this
gain, growth was driven largely by the acquired operations from People’s
United and growth in trust income from legacy operations, which we
refer to as Wilmington Trust. We were pleased with the 9.5 percent
growth in legacy trust income, which outpaced the 194 percent decline
in the S&P 500 performance last year. Reduced fee waivers on money
market fund accounts—due largely to higher interest rates—contributed
to about half of the legacy trust income growth, while the remainder
was due to higher sales activity. Conversely, mortgage activity for both
residential and commercial customers was pressured by the rapid rise

in interest rates. When combined with our decision, late in 2021, to retain
new loans for investment on our balance sheet, rather than generating
fee income through their sale, mortgage banking revenues declined

$215 million or 38 percent in 2022, to $357 million.

Non-interest expenses, on an operating basis, totaled $4.7 billion
for the past year, an increase of 31 percent from the prior year. This
includes a $135 million contribution to the M&T Charitable Foundation
in the fourth quarter of 2022, but excludes $338 million of merger-related
expenses. The higher level of operating expenses was due predominantly
to the acquired People’s United operations—which accounted for almost
three-fourths of the increase. After excluding the impact of People’s
United and the charitable donation in the final quarter of last year,
expense growth was 4.6 percent, a level above our historical averages.
Salaries and benefits, which represent almost 60 percent of total operating

expenses, were the largest source of expense growth last year. Excluding



the acquired operations, salaries and benefits expenses grew 9.5 percent,
which exceeded the 4.6 percent increase in average national hourly
earnings, as we raised minimum wages and adjusted base pay levels for
more than half of our employee base. This continued investment in talent
is essential to our future growth and is in recognition of the extraordinary
efforts of our committed employees during an eventful and often

challenging year.

In a year where wage pressures would have made it difficult
to generate positive operating leverage—our growth in revenues
outpaced growth in expenses by 6 percent. The efficiency ratio, which
expresses the cost to generate a dollar of revenue, improved more than

two percentage points to 56.6 percent from 59.0 percent during 2021.

“Criticized” loans, which include nonaccrual loans and other
loans deemed to have an elevated level of credit risk, remain above
historical averages given the delayed recovery for certain industries
as the economy continued to heal from the pandemic. Total criticized
loans were $10.7 billion at the end of 2022—including $2.5 billion
of loans acquired from People’s United—compared to $9.0 billion a
year earlier. Criticized loans represented 8.1 percent of total loans
and leases at the end of 2022, down from 9.7 percent a year earlier.
Investor-owned commercial real estate loans represented 74 percent
of total criticized loans and continue to consist of the major portfolios
that were impacted by the pandemic—including hotel, retail, and
health care. Criticized hotel loans have shown the most improvement,

declining 41 percent compared to the end of 2021. The mix of retail



and health care loans considered criticized were relatively unchanged.
Reflective of the reappraisal work done over the past few years, the
weighted-average loan-to-value ratios for criticized investor-owned
commercial real estate loans was approximately 65 percent, which

provides a buffer against potential losses in these portfolios.

Nonaccrual loans, those on which we no longer accrue
interest due to concerns over the borrower’s ability to repay them,
rose $378 million to $2.4 billion. This reflects the $572 million loans
deemed nonaccrual related to the acquisition of People’s United and
was partially offset by a $194 million decrease in legacy M&T nonaccrual
loans, due largely to lower hotel and residential mortgage nonaccrual
loans. At the end of last year, nonaccrual loans declined to 1.9 percent

of loans, compared to 2.2 percent a year earlier.

Our strong client selection, conservative and consistent
underwriting, and steady asset valuations have allowed charge-off
performance to remain below M&T’s average loss rate of 33 basis
points over the past four decades. Net charge-offs, loans written off as
uncollectable less recoveries on loans previously written off, amounted
to $160 million or 13 basis points of average loans outstanding in 2022.

The comparable figure was 20 basis points in 2021.

The provision for credit losses was $517 million during 2022,
of which $242 million related to the accounting treatment of certain
acquired loans under the current expected credit loss accounting
principle—also known as “CECL.” This $242 million addition to the

provision was recorded on April 1, 2022, for acquired loans deemed
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not to be purchased credit deteriorated—or “non-PCD”—and is
considered a merger-related charge. Excluding the acquisition-related
impact, the provision for credit losses was $275 million last year,
compared with a $75 million recapture in 2021. The higher provision
in 2022 was due to three factors: stronger loan growth, a change

in the mix of loans in the portfolio, and a forecasted weakening of
macroeconomic conditions. At the end of 2022, the allowance for credit
losses totaled $1.93 billion, representing 1.46 percent of total loans,

compared to $1.47 billion or 1.58 percent at the end of the previous year.

In a year when the top 25 commercial banks saw an average
decline of 9.6 percent in tangible book value per share, our tangible book
value per share declined by only 3.6 percent. The biggest driver of the
reduction in tangible book value for peer banks was the impact rising rates
had on their investment securities portfolios, requiring a reduction in the
carrying value of those securities reflected as a reduction in equity. The
smaller securities portfolio at M&T required a less impactful reduction
in equity. It’s important to note that merger accounting often leads to
reductions in the value of equity, commonly referred to in the industry as
“dilution.” Only three other peers in the top 25 had a bank merger close
in 2022. For M&T, the People’s United acquisition had a negative impact
on tangible book value per share of $3.83. However, that merger-related
dilution was largely earned back by year end—setting us up to continue

our history of steady growth in tangible book value per share.

Prior to the April 1 merger, we sought to build our capital ratios by

retaining net income and suspending common share repurchases. In 2022,



we deployed capital in connection with the People’s United acquisition
and restarted common share repurchases in the second quarter. Last year
$1.8 billion—or 6 percent of outstanding shares were repurchased. The
common stock dividend was $4.80 per share during 2022, rising 7 percent
from the previous year and representing the sixth consecutive annual
increase. Total distributions to common shareholders were $2.6 billion
last year, compared to $584 million in 2021. Our capital level remains
strong, with the Common Equity Tier 1 ratio—the measure most broadly
used by the regulatory and investment communities to assess a bank’s
safety and soundness—ending 2022 at 10.4 percent. In our view, there

remains excess capital above what is necessary to safely run the bank.

In retrospect, 2022 was an extraordinary and successful
year, however, that didn’t stop us from focusing the strategic lens on
our existing collection of businesses. M&T has long been a leader in
commercial real estate lending. We continue to invest in this business to
support our customers and generate strong returns for our shareholders.
Over recent years, regulation and capital efficiency has shifted the
financing of commercial real estate—once the domain of banks like
M&T—to the private sector. Advances in technology and innovation
have also resulted in the creation of numerous financing vehicles for
commercial real estate investors. We have chosen to modernize our
suite of products and services to a growing cadre of customers and to
leverage our commercial real estate lending expertise in a more capital-
efficient manner. Over the past two years, we invested in our commercial

real estate capabilities by enhancing capital market expertise, building
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partnerships with private non-bank financial institutions and debt funds,
and expanding our business with Fannie Mae and Freddie Mac. We will
continue to invest in our commercial real estate business to better serve

customers and do so in the most capital-efficient manner possible.

We also made the strategic decision to exit two businesses—M&T
Insurance, which was sold in the fourth quarter of last year, and the sale
of the Collective Investment Trust business, which is expected to close
in the first half of 2023. While both are good businesses, we lacked scale
and the ability to maximize our expertise and generate the risk-adjusted
returns our investors require. We were fortunate to find two partners that
can seamlessly provide those capabilities to service our customers and

provide career opportunities for those affected employees.

PUTTING 2022 IN A BROADER CONTEXT

Reflecting on 2022, we generated top-quartile net operating returns on
tangible assets and earnings per share growth when compared to the top
25 commercial bank holding companies in the country. Our return on
tangible common equity again exceeded our cost of equity; an uninterrupted

pattern we have repeated for at least the last 30 years.

We are often asked about our ability to sustain our historical
financial performance into the future. Absent the availability of a crystal
ball, we turn to our recent past for guidance. Looking at the last five years,
where extreme fluctuations in interest rates, inflation, and unemployment
impacted bank results, we are proud of our performance. Throughout,
our return on tangible common equity has averaged 16.9 percent and net

operating earnings per share grew at a compound annual growth rate



of 10.3 percent. Such performance has exceeded the results we have
produced for shareholders over the past 10 years—our own form of

mean reversion.

FIRST IMPRESSIONS MATTER

None of this leads us to be complacent, especially as we undertake to
manage the largest acquisition in our history. We well understand that
we will have to convince our new customers that we provide both reliable
service and an ease of doing business—and also to convince our new
shareholders that we can produce solid returns, reflected by measures
such as earnings per share growth and consistent dividends. We are

confident—but, again, not complacent—about achieving these goals.

Toward achieving those ends, nothing has been more important
to M&T over the past year than the successful completion of the People’s
United acquisition. Merging with this $63 billion institution has extended
our consumer operations into five additional states throughout the
Northeast, contiguous to our legacy markets. Based upon deposits,
it was an acquisition two times larger than any of the previous 24 we
have undertaken since 1985. It brought our model of banking—based
on local relationships and understanding—to an additional 1.55 million
commercial and consumer accounts. We believed and continue to believe
that our approach to banking will prove to be a long-term advantage to

the communities we have begun to serve.

Bank mergers and systems’ integrations are complex, challenging
puzzles to solve, and the stakes are high. It could not be otherwise,

not because our scale increased by some 40 percent, but because, in any
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merger, first impressions matter. They are inevitably influenced by
the tradeoff between divergent goals such as convenience and security.
We strive to get it right, each decision, every time, but recognize that
perfect is an impossible standard, even for the most accomplished
acquirers. In every merger we learn, often the proverbial hard way—but
those lessons ultimately make the bank stronger, not just in our new

markets, but everywhere.

Our merger with People’s United was no different. Candidly,
we learned more than we cared to, at a cost to many of our customers
and colleagues. We would be remiss, however, not to acknowledge
these shortcomings so as to take the opportunity to learn and improve.

Here’s our assessment of what we missed.

Our system conversion issues largely centered around online
access and capabilities. The People’s United merger was the first one
for M&T where online and mobile banking featured prominently. While
it’s true that those capabilities existed when we merged with Hudson
City in 2015 and Wilmington Trust in 2011, they weren’t woven into the
fabric of everyday life to the extent they are today. That notwithstanding,
we ambitiously set out to “convert” our new consumer and commercial
customers to the M&T systems in such a way that they wouldn’t even
notice the change. For many that was the case, for others, not so much.

In banking, there is no “A” for effort.

For commercial customers, we aimed to provide a more robust
suite of cash management services than they were using previously.

However, the new services were more complex, and we underestimated

xvi



the training and resources needed to assist customers in learning the
systems and product set. For consumers, we sought to eliminate three
substantial inconveniences when switching banks—more specifically
setting up usernames, passwords, and entering bill pay information.

Our behind-the-scenes security protections began on day one but lacked
the transaction history necessary to effectively discern normal from
abnormal behavior. In other words, we saw red flags when they weren’t

really there.

The result was a higher than tolerable rate of customers
being locked out of their accounts, on their preferred device. This
led to increased calls to our contact centers and long lines at branches,
as customers chose to seek assistance from their trusted banker. The
number of calls, a result of the previously mentioned challenges, tested

our colleagues, exacerbating the frustration felt by our customers.

That there are explanations for what has occurred is not to offer
excuses, especially when weighed against the disruption felt by those
impacted customers and the stress and embarrassment experienced by
our front-line colleagues. However, thanks to their commitment and

dedication, the problems were short-lived.

First impressions matter. But so does long-term performance.
Our sustained success has been predicated on being honest with ourselves

about what we did well and what remains in need of improvement.

When bringing two organizations together, we learn things worth knowing.

In the case of our merger with People’s United, we observed a broad set

of practices we could adopt to enhance both customer and employee
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experience. We are under no illusion that having all of M&T’s 5.2 million
customers on a single set of core operating systems suggests that our
work is complete. We continue our work to gain—and regain—the trust

on which all businesses, but especially banks, rely.

REBUILDING TRUST

Nothing is more important to any business, but especially to a bank, than
the trust of our customers and our colleagues. We well understand that,
in our merger process with People’s United, we put that trust at risk.
Newcomers are always likely to be greeted skeptically and our start was
not auspicious. But we hope—and yes, trust—that the improvements we
are making in our business practices coupled with a commitment to the
communities where we do business will become manifest and reassure.
We are the bank whose business model is based on forging relationships
with our customers and their neighborhoods. We are the bank that comes
to stay: In 55 zip codes, in cities, small towns, and rural areas, ours is the
only bank branch remaining. We have no intention of “picking up our ball
and going home.” We view each not as a means for short-term gain but as

a generational investment.

We are equally committed to serve Bridgeport, Bennington,
and Boston, among the 237 new cities we have entered, with the same
vigor with which we serve Buffalo, Baltimore, and Bethesda. No matter
where we operate, our goal is to be regarded as the hometown bank in

each of our communities.



OUR MISSION AND OUR PURPOSE

Many years ago, our previous Chief Executive Officer, Bob Wilmers,
was recognized in The New York Times for his decades-long impact on
not just M&T Bank, but the entire banking industry. The title of the piece
was “The Good Banker.” It highlighted—dare we say, celebrated—not
just the financial accomplishments of M&T, but the commitment we
have to the communities we serve. Bob instilled in our culture a deep-
seated belief that doing well means doing good—that a company cannot
succeed if the communities it serves aren’t also successful. That ethos
persists as a defining aspect of our culture. At M&T Bank, community-
focused banking isn’t so much a business philosophy as it is a way of
life. Our colleagues do the right thing, not because someone told them
to, but because acting in the best interest of our communities—their
communities, their friends, and their neighbors—is the right thing to

do and the only way forward.

Adversity does not develop character, it reveals character.
Such is the case when a community is experiencing an acute need and
the unfortunate case in our hometown of Buffalo on two tragic occasions
over the past year. Within minutes of the murderous, racist rampage that

took place in a local supermarket last May, we learned that the lives of

10 Buffalo neighbors had been lost. We feared for loved ones. We grieved.

So, we did what felt right. We channeled our grief into action. Our
employees responded instinctively—not because their company told
them to or even granted them permission—rallying to a cause when their

community most needed them. A group of our colleagues organized and
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joined vigils to signal our collective rejection of hatred. Another team

of enterprising employees converted our Jefferson Avenue branch, mere
steps from the scene of the shooting, into a food distribution center that
helped fill a gap while the impacted grocery store was shuttered. Within
days, the ATMs were surrounded by canned goods and packages of
diapers, including significant donations by M&T employees, from not

just Buffalo, but from many of our communities.

So, it was again in the teeth of the deadly late December Winter
Storm (Elliott) that blinded and paralyzed Buffalo and much of Western
New York, leading to the deaths of nearly 50 people. Again, we did,
financially, what a good corporate citizen should do—for example
donating blankets, hats, gloves, and shovels to the Red Cross. But, again,
there was more. Not only did M&T volunteers help distribute those
supplies, but they helped to convert the corporate cafeteria at M&T
Center into a food hall for the snowplow drivers, EMTs, and other first
responders who were working around the clock for days. With stores and
restaurants closed, the converted cafeteria became a place not just for

coffee and meals—but an oasis for vital respite.

This commitment by our employees is far from limited to
Buffalo. Each time we enter a new market, our employees quickly make
it seem as though we’ve been there forever—working, as we do, to embed
ourselves into the very fabric of each community. Take, for instance, our
involvement with Zip Code Wilmington or New Jersey Black Entrepreneurs
Strive and Thrive (BEST) Program or Baltimore City’s Weaver Awards. In

Bridgeport, our team launched a Multicultural Small Business Innovation



Lab. The list is long and each community is distinct. The constant is
our desire—and that of our colleagues—to identify needs that transcend
banking and help to address them. In short, to make a difference in

people’s lives.

That is the standard level of community commitment and
dedication to which we will hold ourselves—and expect to be held—
in Bridgeport, Portland, and Manchester, and all the places into which
the People’s United merger has now introduced us. If we fall short,
we expect to be told—and we will listen. Your feedback and patience

are gifts for which we are most grateful.

INFLATION AND OUR CUSTOMERS

We do well to remind ourselves that M&T and our balance sheet are a
reflection of our customers and the communities we serve. Early in the
pandemic they built liquidity by drawing on lines of credit and holding
cash. Generous stimulus programs allowed them to repay those early line
draws while maintaining larger deposits in their accounts. This past year,
customers, like us, were dealing with economic conditions—the pace of
inflation and rising rates—that, either individually or in aggregate, have
been experienced by precious few. The Treasury Secretary was a young
economics professor at Harvard and the head of the Federal Reserve

had just completed grad school the last time such an economy existed.
Said differently, everyone was learning how to navigate in this uniquely

transitioning economy.
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We have been worried about inflation and its impact on our
customers. Our specific concern has been that growth in expenses would
outpace wages for consumers and reduce profit margins for businesses,
forcing both groups to dip into the savings they amassed during the
pandemic. To our surprise, the impact of inflation has so far been relatively

muted, especially for consumers.

To build a deeper understanding of consumer trends, similar to
last year, we analyzed two groups of customers, one we considered the
“financially vulnerable” and the other “savers.” Financially vulnerable
customers are those with prepandemic deposit balances of less than
$2,500. As a group, their accounts averaged $940 prepandemic—leaving
them little margin for error should their car need a new transmission
or their house a new furnace. Savers included customers with more
than $2,500 in their accounts, prepandemic. Last year, we observed that
customers in both segments had seen substantial increases in their deposit
balances due to a combination of stimulus and reduced spending during
the pandemic. The effects of inflation hadn’t yet eroded their balance
growth nor were interest rates attractive enough for customers to move

their money to higher-yielding accounts.

Over the past year, the impact of inflation is clearly visible for the
financially vulnerable. We see that their monthly cost of living did, in fact,
increase at an annual rate of 15.0 percent, driven by increases in daily
expenses. Specifically, spending increased an annualized 12.9 percent for
gas, 12.1 percent for auto loan payments, and 6.0 percent for groceries.

However, this segment of customers experienced an almost equal uptick
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in monthly inflows, witnessing an annualized 12.6 percent increase

in cash coming into their accounts. The net result is after peaking in the
second quarter of 2022, deposit balances for the financially vulnerable
ended the year at $3,530, slightly up from 2021, but comfortably above
their prepandemic level. In short, this group is holding their own

against inflation.

The story for customers we refer to as savers is also relatively
positive, although more nuanced. Savers also saw their deposit balances
peak in the second quarter of 2022 before declining the remainder of
the year. From a cash flow perspective, we see that savers have also
been impacted by inflation but appear to have been better able to adjust
their spending habits. They saw an annualized 4.4 percent increase in
monthly outflows—a smaller figure than their financially vulnerable
counterparts—as they reduced their consumption. This was important,
as savers’ monthly inflows were essentially unchanged compared to
prepandemic levels. Similar to low-balance customers, savers, and their

deposit balances, were not materially impacted by inflation.

We did, however, observe a marked and significant change in
how savers with greater than $10,000 in balances invested their cash.
Beginning in April, we can see this subset of our customers started to
move their money to high-rate accounts at an accelerating pace, more
than doubling their investment in high yield products compared to 2021.
TreasuryDirect—an online portal where individuals and companies can
buy and redeem U.S. savings bonds directly from the U.S. Treasury—

became a meaningful recipient of customer deposits, accounting for
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more than 40 percent of these outflows in 2022, compared to just below
a third a year earlier. When we were kids, our parents and grandparents
went to their bank to buy U.S. savings bonds, now our kids are going

online to buy directly from the U.S. Treasury.

The effects of the rapid shift in monetary policy on bank balance
sheets and the economy is still being understood. The “playbook” to cool
down an overheated economy is broadly acknowledged: raise rates, slow
down capital expenditure and hiring, lower employment. The last time
the “playbook” was deployed, population dynamics were vastly different
than today, reducing the impact of monetary policy on employment.

The magnitude of the pandemic and Great Financial Crisis necessitated
a non-standard response. Each cycle is different and this one has yet to
play itself out. The fact that our low-savings customers have not been
adversely affected by inflation to date is good news. At the same time,

if the gap between their income growth and price increases continues,
even at its present pace, it would not be a welcome trend. None of

this is to say a soft landing is not possible. Nor is it to foreshadow an
impending issue. Rather, we are reminded that economic cycles persist,

and that we and our customers are preparing for what might lie ahead.



PERSONAL REFLECTIONS AND GRATITUDE

Late last year, Calvin Butler notified us of his intention to step down from
the M&T Board of Directors. While Calvin’s time with us was short in
“M&T years,” having joined our board mid-year in 2020, his impact will
be long lasting. Calvin’s professional experience of progressively senior
roles at Exelon Corporation, culminating with being named President
and Chief Executive Officer, has helped shape our board and our
management team. His voice and inspirational leadership have been felt
throughout the company as we grow and support inclusive and equitable
opportunities in Baltimore and communities across our footprint. We are
proud of his accomplishments and grateful that he will continue to serve
as a community partner and friend to the bank as he becomes one of just

seven Black CEOs leading Fortune 500 companies.

The past year is one we won’t soon forget. We endured tragedy and
pushed through disappointment. We learned a great deal about the world

and about how we can improve our bank to better serve our customers.

A community-focused banking model fails quickly without model
community bankers who work tirelessly to cultivate customer relationships
and then work harder, still, to figure out what matters to a community and

how they might then solve a problem and make a difference.

We learned that technology does not always work as expected—
but that relationships are enduring. It was our people who comforted our

customers and helped make things right.
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We learned that our mettle would continue to be tested—often
by circumstances that would have seemed unimaginable—but that the
indominable spirit of a community—of our M&T community—cannot

be broken.

We look forward only with optimism—comforted by the
astounding resiliency and adaptability of our colleagues. Time and
again—through pandemics, through conversions, through all manner of
unspeakable tragedies—you have proven that no challenge is too great to
overcome. You respond with alacrity, swarming problems with ingenuity
and the entrepreneurial spirit that is essential to a community bank.

Permission isn’t sought. Trust has been earned.

Our community of bankers is now larger than ever before—
numbering some 22,807. We’re heartened by that—there’s a great more

for us to do together. It’s a privilege to call you my colleagues.

?‘w: 7 r{V“‘“ =

René F. Jones
Chairman of the Board
and Chief Executive Officer

February 24, 2023
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DIRECT STOCK PURCHASE
AND DIVIDEND
REINVESTMENT PLAN

INQUIRIES

WEB ADDRESS

QUOTATION AND TRADING
OF COMMON STOCK

A plan is available to common shareholders and the general public whereby
shares of M&T Bank Corporation’s common stock may be purchased directly
through the transfer agent noted below and common shareholders may also
invest their dividends and voluntary cash payments in additional shares of

M&T Bank Corporation’s common stock.

Requests for information about the Direct Stock Purchase and Dividend
Reinvestment Plan and questions about stock certificates, dividend checks,
direct deposit of dividends or other account information should be addressed to

M&T Bank Corporation’s transfer agent, registrar and dividend disbursing agent:

(Regular Mail) (Overnight, Certified and Registered Mail)
Computershare Computershare

P.O. Box 43078 150 Royall Street

Providence, RT 02940-3078 Canton, MA 02021

1-866-293-3379
E-mail address: web.queries@computershare.com

Web address: www.computershare.com/mbnk

Requests for additional copies of this publication or annual or quarterly
reports filed with the United States Securities and Exchange Commission
(SEC Forms 10-K and 10-Q), which are available at no charge, may be
directed to:

M&T Bank Corporation
Shareholder Relations Department
One M&T Plaza, 8th Floor

Buffalo, NY 14203-2399
716-842-5138

E-mail address: ir@mtb.com
All other general inquiries may be directed to: 716-635-4000
www.mtb.com

M&T Bank Corporation’s common stock is traded under the

symbol MTB on the New York Stock Exchange (“NYSE”).
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