


UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D. C. 20549

FORM 8-K
CURRENT REPORT

Pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): May 18, 2006

M&T BANK CORPORATION

(Exact name of registrant as specified in its charter)

New York

(State or other jurisdiction of incorporation)

1-9861 16-0968385
(Commission File Number) (LR.S. Employer Identification No.)
One M&T Plaza, Buffalo, New York 14203
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code: (716)_842-5445

(NOT APPLICABLE)

(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions (see General Instructions A.2. below):

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o Pre-commencement communications pursuant to Rule 13e4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 7.01. Regulation FD Disclosure.

On May 18, 2006, representatives of M&T Bank Corporation will deliver a presentation to investors and analysts at the Lehman Brothers Financial
Services Conference in London, England. A copy of this presentation is attached as Exhibit 99.

The information in this Form 8-K, including Exhibit 99 attached hereto, shall not be deemed to be “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”), or otherwise subject to the liability of such section, nor shall it be deemed incorporated by reference in any
filing of M&T Bank Corporation under the Securities Act of 1933 or the Exchange Act, regardless of any general incorporation language in such filing, unless
expressly incorporated by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.

(c) Exhibits.
Exhibit No.

99 M&T Bank Corporation Presentation.

SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

M&T BANK CORPORATION

Date: May 18, 2006 By:  /s/René F. Jones
René F. Jones
Executive Vice President and Chief Financial Officer
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EXHIBIT INDEX

Exhibit No.

99 M&T Bank Corporation Presentation. Filed herewith.



Exhibit 99

Lehman Brothers Financial Services Conference

May 18, 2006




Disclaimer

This presentation containg forward Jooking stafements wifhin the meaning of the FPrivate Securities
Litigation Reform Aot giving fhe Company's expectafiions or predictions of fufure financial or business
perfarmanae oF conditions, Forward-looking statements are fypically Idenified by words such as
“helieve, " expeet, " fanticipate, " ntend, T fargel, * Bslimate,  feonfinue, T posiiions, " orospects” o
“notential, " by future condifional verbs suck a5 WL WO, TSRO, T teouidt o “may, "or by variations
Of such words o by similar expressions. These fonward-looking stafements are subject to Rumerous
assUrmptions, risks and uncertainties which change aver fime. Farward-iocking statements speak only
as of the date they are made and we assume no dufy fo Lodate fonsard-iocking stafements.

in addition o factors previously diselosed in o SEC reparts ahd those ideniified elsewhere in this
preseniation the foliowing factors amang offers, cowld caluse aofual reswifs (o difer materially fram
farward-iooking statements or historical perdformance. chanoges In assal qualty and credif risk; the
inabilify to sustain revenue ahd eamings growth, changes in interest rafes and capifal markets, infiation,
customer accegfance of MET products and services, customer barmawing, repayment, Investiment and
deposit practices, customer disinfermediation, the Infroduction, withdrawal, sUceess ahd fiming of
buginess initiatives, compefitive condifions, the Ingbilffy fo realize cost savings oF revenues or fo
Impiement Infegration pians and other consequehces associafed With mergers, aequisifions and
divestifures, economic condifions, and the Impaci, extent and timing of fechnoiogical chahges, capial
management activities, ahd dther aclions of the Federal Resenve Board and egisiative and reguiafory
aotions ahd reforms.

Annualized, pro forma, profected ahd estimated numbers are Lsed for iustrative pLimose only, are hot
forecasts and may hot refiect aciual resulis,
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« Update since last London visit — May 2004

» Recent Financial Results

« Update on Five Projects

« Beyond expense management — growing the franchise

» Historical Performance
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Update since last visit — May 2004

« Extended streak of double-digit Net Operating EPS
growth

— 12 years — since 1993

» New CEO/CFO
— Internal promotions — same management team

« No change to the Bank’s culture or philosophy

I\ MsT Bank Corporation 3




Bank Corporation — Overview

Top 20 US-based Commercial Bank Holding Company
$13.0 billion market capitalization

$55 billion total assets

Over 660 branches in six states / District of Columbia
Over 1,500 ATMs across retail bank footprint

Over 2 million retail customers

QOver 150,000 commercial customers
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M&T Bank Corporation - Earnings Per Share Summary

(5 in millions)

1Q05 4Q056 1Q06 1Q06 vs. 1Q05

Actual Actual Actual % Growth
Net Operating Income' $ 199 $ 213 § 211 6%
Net Operating EPS ' $ 1.70 $ 1.85 $ 1.84 8%
GAAP Net Income $ 189 $ 205 $ 203 7%
GAAP EPS $ 1.62 $ 1.78 $ 1.77 9%

(1) Exclude s ore-dme aequisition costs ard asonizalon expenss aesociated with intangible asssts.
Hrlamgiie Amodizalion med of s 1 Q005 SFI, Q2006 = FO, FE2005 = SO0
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M&T Bank Corporation — Key Ratios

2004 2005 1306
Actual Actual Actual
Net Interest Margin 3.88% 3.77% 3.73%
Retum on Assets:
Tangible (1) 1.59% 1.60% 1.64%
GAAP 1.40% 1.44% 1.49%
Retum on Common Equity:
Tangible (1) 28.76% 29.06% 29.31%
GAAP 12 67% 13.49% 13.97%
Equity to Assets - Tangible 5 .46%, 5.57% 5.61%
Efficiency Ratio - Tangible (1) 5259% @ 51.20% 52.36%
Allowance to Loans (EOP) 1.63% 1.58% 1.56%
MNet Charge-Offs to Avg. Loans 0.22% 0.19% 0.17%

1) Excludes amodizmtion mlaiEd fo inemgible 3zt ard aremyer reldted expenses.
[2) Excledes F2Emillon comdbution to the WET Chardbdle Foundaton mponted effelerey mlio = 53.57%
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Net Interest Margin
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1Q 1Q 1Q06 vs. 1Q05
2005 2006 % Growth

5 in billions)

Commercial and Industrial $10 $11 9%
Commercial Real Estate $14 $15 3%
Residential Real Estate $3 $5 42%

Consumer $11 $10 -7%

Total Loans $39 $41 5%
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M&T Bank Cor

oration — Averaﬂe Deeosits

5 in billions)

1Q 1Q@  1Q06 vs. 1Q05
2005 2006 % Growth
Non-interest bearing deposits $8.2 $7.6 -8%
NOW and Savings deposits $15.5 $14.7 -3%
Consumer Time Deposits $4.0 $5.6 37%
Time Deposits > $100,000 $34 $6.3 87%
Total Domestic Deposits $31.1 $34.2 10%
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Market Interest Rates are a Predictor of Consumer Deposit Mix
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Credit Qualitz: Net Charge-offs as a % of Averaﬁe Loans
SRS
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Allowance for Credit Losses to Total Loans
BT e e ey . S A
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Oeeratinﬂ Efficiencx Ratio
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£3.00 -

£0.00

5700

2400

51.00

43.00

4500

5828

5712 5183
51M236

5120

199 2000 201 202 203 2004* 205 (31 2006

——MIBE  —#— Top 50 Medan

Dgte: Ratio excludes eqgense associated Witk imbangible assels e recnring eperses, d GFL o ivvestinertt oL hes.
*MTEs gfficdorey ratio enludes e §27 millianpretan contvibutianta te M T Chadable Foumdaion

Sowpee: SNT Fineaoal

MaI Bank Corporation #




M&T Bank Corporation — Pretax OBerating Income bx Segment

e 2004 2005 2005 vs. 2004
Actual Actual % Growth
Commercial Banking $ 361.0 $ 3711 2.8%
Commercial R.E. 193.8 219.8 13.4%
Residental Mtg. Banking 46.1 66.5 44.3%
Retail Banking 424.2 549.7 29.6%
Sub-total 1,025.1 1,207.2 17.8%
Other 41.4 (36.3) -187.6%
Total Pretax Income 1,066.5 1,170.9 9.8%
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M&T Bank Corporation — Pretax Income bx Reﬂion
e DTS

 nmtions

2004 2005 2005 vs. 2004

Actual Actual % Growth

Upstate NewYork " ¢ 3264 § 35038 7.5%
Metro @ 175.5 212.4 21.0%
Mid - Atlantic © 137.0 195.3 42.5%
Pennsylvania ¥ 148.9 181.6 22.0%
Multi Region 237.3 267.1 12.6%
Total 1,025.1 1,207.2 17.8%

{17 Includes Upstate MY and Westen NY regions.
(2 Includes MY C, Philadelphia, and Tamytown regions .

(7] Includes Bakimore, Washington OC, and Chesapeake regions. H I6
() Inzludes Penresyhiania, less Philadelphia. '65' M&I‘Ballk tlml




Reaction to a slow growth environment...
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Infrastructure
Procurement / Smartspend
Community Banking Initiative

Revenue Enhancement / Cross-sell
Loan System Optimization

MaI Bank Corporation #




(3 in Millions)

Projected
2004 2005 2006

Infrastructure $3.1 $21.9 $8.4

Smartspend $3.8 $18.0

Incremental Savings $3.1 $25.7 $26.4

Cumulative Savings $3.1 $28.8 $55.2

MaI Bank Corporation #




Rfaallocatlon of exeensei not reductions :

The Bank invested in several large initiatives in 2005 while managing expense growth.

$10

$35 MM

$1,428

204 FY 2006 FY

2004 exchuces $25. (Rl covtribution to Mk T CRimitable Foundation M&T Baﬂ.k COI])O]T:[tiDIl 24




Beyond Expense Management -

Our Work in the Mid-Atlantic Region

MaI Bank Corporation #




M&T Footprint




Western & Mid-Atlantic
Central NY Footprint

Total Deposits $47 billion $140 billion
Population 3.5 million 9.2 millien
1994-04 Growth -1.9% 12.0%
Households 1.6 million 3.5 million
Median Income $42,300 $59,950

# of Businesses 129,500 168,197
I\ MsT Bank Corporation %




Market Share and Variable Contribution ComBarison
T T TEErE—ssE-©mE Ty i mm————

Western &
Mid-Atlantic Central NY

Deposit Share 56% 12.6%
Household Share 12.5% 29.3%

Annual Contribution:

- Per Retail household $600 $539
- Per Business Banking client  $2,158 $2,698
- Per Middle Market client $58,900 $85,200
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Product Penetration for Selected Products
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Recent Events

MaI Bank Corporation 2




Recent events

4Q05 - Sub-Debt exchange
— Extend maturity, enhance Tier 2 capital

1Q06 — Acquired Mid-Atlantic insurance agency -
Hess Egan

2Q06 — Raised annual dividend by 33% to $2.40/share

2Q06 - Agreed to acquire 21 Citibank NA upstate NY
branches

I\ MsT Bank Corporation 27




M&T Bank Corporation — Citibank NA Branches

Transaction highlights

Acquiring 21 upstate NY branches from Citibank NA
— 9 Buffalo metro area
— 12 Rochester metro area

$274 million loans

$1.1 billion deposits

Gives M&T No. 1 market position in Buffalo and
Rochester

MaI Bank Corporation %




M&T Bank Corporation — Citibank NA Branches

Financial highlights

Low risk transaction with extensive branch overlap

Accretive to Net Operating earnings within first year

Attractive return

Estimating $10 million merger expenses in 2006

MaI Bank Corporation #




Historical Performance
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Other

Shareholders
49.5% AlB

24.0%

20.5% 6.0%

MET Berkshire
Management, Hathaway-
Directors and Warren
Employees Buffett

* Az of 22806, Includes options & deferred borns shares.

Management’s Interest
aligned with
Shareholders’ Interests

Over 50% Ownership
between AIB, M&T
Insiders and VWarren
Buffett

MaI Bank Corporation




M&T Diluted EPS 1995 - 2005, GAAP & Net Operating*

[ s ]
1995 - 2005 EPS CAGR GAAP 14.1% Net Operating* 14.1%

BT [camEs ] [Neroperingrs | $7.03

$7.00

$6.00

$5.00 +

$4.00

$3.00 -
52.00

1995 1996 1997 1993 1599 2000 2001 2002 2003 2004 2005

* et operading EP S exdudes amodizion of ivlegible asssts and memerelzied costs.
Alode : FAAP amd met opersling EFSin 1908- 2002 hawe heer eaalked forexpemsing

stosk oplors. MaTI Bank Corporation *




M&T Per Share Data 1983-2005
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1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003 2005

m Diluted Net Operating Earnings m Dividends

ficte: Deta piorin 1998 doe s mot inclede prodsions of SFAS Ao, 1232 amd
Mo, 148 Fock ophion expe sivg.
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Shareholder Return®
BT e e ey . S A

$200
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0gta thmowgh Deceamber 3, 2005, Azsuees 2 31000 vedwent on Decesber 31,

2000 amd refmvestirent of 20 diiderd 5.
L]
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M&T Bank Corporation... a solid investment

Sowme: OC & Faotzst

« 24.8% Annual rate of return since 1980

— 13th best return of the entire universe of over a thousand
LJ.S. based stocks that have traded publicly since 1980

Rank |Company Name Industry Annual Return (%49
1 Eaton Wance Corp. Financials 307
2 |Zircult City Stores Inc, Consumer Discretionary 28.0
3 |Counthywide Financial Corp. |Financials 270
4  |Gapinc. Consumer Discretionary 27.0
5 |WWlan Laboratories Inc. Health Care 27.0
6 |State Street Corp. Financials 26.9
7 |Progressive Corp. Financials 26.7
8 |Stryker Corp. Health Care 26.6
g [ForestlLaboratories Inc. Health Care 26.3
10 |Leucadia Mational Corp. Financials 262
11 |RobeHalfInternational Inc. [Industrials 25.8
12 |wWal-Mart Stores Inc. Consumer Staples 257
13 |M&T Bank Corp. Financials 24.8

"CAGR caleulated assuming reinvestment of dividends through dlarch 34, 2006,

$2.971 invested in M&T in 1980 would be worth $1 million

today
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Appendix
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Reconciliation of GAAP and Non-GAAP Results of Operation

Nit Inzom &
gnd Eaminge Per Bhars 212005 2005 2004 20032 2002 2001 2000 1959
A5 o s
Net lcome 2028 Frez2 LTy ] by b ila}s] F353.1 ez 252 4
himsgbk amortz=ton,

betorf 7a =T a45.1 4.8 328 99.4 951 42 4
Me nge FreERd eXpe iE s,

1etor - - - o= . 4.8 16.4 a0
Netope @thg licome F2102 Fo16.9 bt =] ] i w ] B0z b AR F2A0.T a7 2
E3 mingu Par 8iiars
Dinkd eanlgs pereham LT HE6.72 5.00 405 478 3458 5329 FER K
hiEgbk amort=3ton,

Ve tor @ 0.0y 0.20 0.3 04K 0.34 100 087 0.a2
M nge FreERd axpe 1L s,

vetor . - - 0.24 . ons 0.20 0.04
Dilved vetoperatug

3G pEreiae F1.54 5702 FiG. 32 F5.70 b i B4 53 Fd.11 Fi3.50

Etficle ncy Rato
A5 M i O

Moo-inte B2t expenses FE20 F1.425.1 F1.51610 42 GG e Fr12.6 sy
kzz: h@ngbk amort3ton 12.0 a5 75.4 782 51.5 121.7 [=.=Rs] 87
ks charta e confrbation - - 250 - - - - -

B&s mengFreBREderpe zes - - - =K - a0 260 47
Adissed vet cpe @tlig expe ises F500 b I ] F1, M55 F1,200 5 F2104 F=80.0 FEEZ.0 B
BAEEATE. BLEINES 045 27805 F2.6020 F2,492 7 1,774z F1.651.4 F1,192.5 10472
Netope @thg e ek 1oy @t 52.4% 51.2% 52.6% 53.6% 51.3% 51 5% 52.3% 51.8%

Nok: Etectus Jawsany 1, 2003, MZTbegaw ecoqizigexpeise for stock-bared compe s atior b accordarce wiht
SFOS No. 123, & amexded, avd b2 chofer e mtroacte erBEmestmethod dercrbed b SFOS No. 143, A5 3 ok,
Teawcal wbom ation wrallpriorpe riods peserked bas eey RrBEdto pectte prouk s ofthese prosonaceme its.

¢ Bedudes searlles rareachkns
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Reconciliation of Assets & Equity to Tangible Assets & Equity

Aesets Q1 2006 2005 2004 2003 2002 2001 2000 1999
¥'s in miflions
Average assets o106 4135 FS1A17 0 RS5349 FA1 935 F30542 236D $21.065
Goodwill (2 907 (2904 (2,904 (2 456) (1,098 (1,128 a1 =21]
Care deposit and other

intangible assets n12) (134) (2013 (233 (143) (196) (125] 73
Deferred taxes 43 52 - - A5 a6 30 22

Ayerage tangible assets $52 130 51148 4812 FADERD FI0 740 FRAAVE §U2 034 20 493

s in millions

Average eguity $5 593 §5.798 5701 $4 241 $3.026 $2 875 $2 045 $1.744
Goodwil (2 2907 (2 ,904) (2,204 (2 456) (1,098 (1.126) B41) 521)
Care deposit and other

intangible assets (112) (135) (201) (233) (143) (196) (125) (73
Deferred taxes 43 Ly 7B BS 45 a6 30 22

Ayerage tangible equity 2 917 $2.5811 F2R7 2 2320 $1.5831 $1.709 $1.3509 1,172

Mate: E flective January 1, 2003, M E&T hegan recagnizing expense far stock bazed com pensation in accordanc e with F &5 Mo, 123,
gz, amended and chose the retroactive restatement method descriked in SFAS Mo, 148, Az a result, inancial information far all pric
petiods preserted has been restated to relect the provizions afthese pronouncements .
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