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Item 7.01. Regulation FD Disclosure.

On September 8, 2008, representatives of M&T Bank Corporation (“M&T”) will deliver a presentation to investors and analysts at the Lehman Brothers
Financial Services Conference in New York City. M&T’s presentation is scheduled to begin at 2:30 p.m. Eastern Time. A copy of this presentation is attached
as Exhibit 99.

The information in this Form 8-K, including Exhibit 99 attached hereto, shall not be deemed to be “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”), or otherwise subject to the liability of such section, nor shall it be deemed incorporated by reference in any
filing of M&T under the Securities Act of 1933 or the Exchange Act, regardless of any general incorporation language in such filing, unless expressly
incorporated by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.

(c) Exhibits.

Exhibit No.

99 M&T Bank Corporation Presentation.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

M&T BANK CORPORATION

Date: September 8, 2008 By: /s/ René F. Jones
René F. Jones
Executive Vice President
and Chief Financial Officer
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Exhibit No.

99 M&T Bank Corporation Presentation. Filed herewith.
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Disclaimer

This presentation contains forward looking statements within the meaning of the Frivate Securities
Litigation Reform Act giving the Company's expectations or predictions of future financial or business
performance or condifions. Forward-looking statements are fypically identified by words such as
‘believe,” "expect,” "anticipate,” "intend.” “target,” "estimale,” "continue,” "positions," "prospects” or
"potential," by future conditional verbs such as "will," "would," "should," "could" or "may, "or by variations
of such words or by similar expressions. These forward-looking statements are subject to numerous
assumptions, risks and uncerfainties which change over time. Forward-looking statements speak only

as of the date they are made and we assume no duty to update forward-looking statements.

In addition to factors previously disclosed in our SEC reports and those identified elsewhere in this
presentation, the following factors among others, could cause actual resuits to differ materially from
forward-looking statements or historical performance: changes in asset quality and credit risk; the
inability to sustain revenue and earnings growth, changes in inferest rates and capital markets; inflation;
customer acceptance of M&T products and services; customer borrowing, repayment, investment and
deposit practices; customer disintermediation; the introduction, withdrawal, success and timing of
business initiatives, competitive conditions, the inability to realize cost savings or revenues or to
implement integration plans and other consequences associated with mergers, acquisifions and
divestifures; economic conditions, and the impact, extent and timing of technological changes, capital
management activities, and other actions of the Federal Reserve Board and legislative and regulatory
actions and reforms.

Annualized, pro forma, projected and estimated numbers are used for illustrative purpose only, are not
forecasts and may not reflect actual resuits.
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M&T Bank Corporation — Overview

« Top 20 US-based Bank Holding Company
« $8.0 billion market capitalization*

« $66 billion total assets

« 685 branches in seven states / District of Columbia
= 96% in NY, PA, MD

« Over 1,600 ATMs across retail bank footprint
« Over 1.8 million retail customers

« Qver 150,000 commercial customers

O 2 M&T Bank Corporation °




Today’s Discussion

M&T’s Financial Performance

Performance vs. Peers

Operating Philosophy

M&T — Well Positioned in the Current Environment
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June 2008 YTD Summary

(5 in millions, except par share data)

June 2007 June 2008 Fav/(Unfav) vs. June
YTD YTD 2007 YTD %
Actual Actual MTB Peer Median
Net Operating Income $ 411 § 386 -6.2%
Net Operating EPS ' $ 370 $ 347 -6.2%
GAAP Net Income $ 390 § 362 -7.1% -30.9%
GAAP EPS $ 351 $ 326 -7.1% -28.6%

1) Excludes menger-related expenses and amoriization expense assocated with intangible assats. Intangbée

AmortizaSon ned of tor: THED07 = 521 2MML, TH2008 = 521 3MM. Merger-rebited expenses net of b @ M&T Banl( Cﬂrpuratiun 5

TH2008 = 52 2MM




M&T Bank Corporation — Key Ratios

2006 2007 Q1 2008 Qz 2008

Met Interest Margin 3.70% 3.60% 3.38% 3.39%
Return on Assets

Tangible 1.67% 1.27% 1.41% 1.10%

GAAP 1.50% 1.12% 1.25% 0.898%
Return on Equity

Tangible 29 55% 22.58% 27.86% 22.20%

GAAP 13.89% 10.47% 12.49% 9.965%
Efficiency Ratio - Tangible ''-® 51.51% 52, 77% 52 85% 52 .41%
Allowance to Loans (As At) 1.51% 1.58% 1.57% 1.58%
Met Charge-Offs to Loans 0.16% 0.268% 0.38% 0.81%
Equity to Assets - Tangible (As At) ¥ 5.84% 5.01% 4.94%
Tier 1 Capital Ratio 7.74% 6.84% 7.61%
Total Capital Ratio 11.78% 11.18% 11.90%
Leverage Ratio 7.20% 5.59% T.04% T.16%
Tangible Capital Generation ' 21.17% 13.54% 17.91% 12.15%

(] 3036 Efcancy rada ® 51 12% | euckedng $18 milen conbibuabon & e AT Chariable Foundaten and §11 milos gan on eally redenpien of FHLE nelma

[2) 037 Elcincy # s ® 51 50% | suchedng 321 milen VISA member ship ostes. G108 alaicy 1ada = S4.T7% anchuding Be §147 millon WISA teveisal

[A) lainsl Tangbie Comman Equlpthsist o becs dliired B benel GH08 Eoenal cilostifon of TCETA = 4 58% 6
-

4} R of Tangibie Cagaal Gared ten & Opératng Barmngi iled Dividends davided by Aup. Tanglle Common Equly, Op Eainngh ales nxmm M&I 1 B l C tl

Netincame Avadatie 0 Common 3 Mo ecwr Tng Revenue § Evpense and Amartzabon Expanse Axg Tang Comm Equdy » Avg Comm Equiy an ( Drpnra Un

s Aag Innegitle Asel




Performance vs. Peers
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Diluted EPS Growth Versus Peers

L § ]
M&T's 2008 YTD performance moves it into top quartile of performance in both the
short and long term periods.

EPS CAGR Through 2007 EPS Growth Through 1H 2008
MTB Rank out of 16 Banks: MTE Rank out of 16 Banks:
we ., B8 #5 #7 #6 #5 1% #3  #  M #4 #3 #4
nl BN TN R S . S
STL LR
1% ; -10% - ,
-15% _{58, -
‘m | _ﬁ%
_m i
% -
I L
1 e I 5t 10% A . — : i
| | | | | 05 ¥r 157 25¥r | 35 B5Yr | WSY
T8 il Bkl B 5% 8% _D ‘amme 152 | 62 A% | 4% 82%
(2 Paer Median -193% 43% 20 07% 40% £ Paer Median % | T% | 8% TR | 0% 25%
mlegestSMedion | -281% | 9B% | 32% 46% 50% mlagestSMedan | -611% | 301% | -189% | -115% | 35% | 23%

10yr GOP CAGR = 5.2%

Groswth through 1H 2008 refiects weighted average quartery growth. Waeighted sverage quarterty growth is defined as
thee wesighted inverage of. 1H 2008 Dilulied GAAP EPS growth ovist 1H 2007 plus the CAGR for the most recent Rl
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Historical Performance: 10 year Per Share CAGR 1997-2007

Operating leverage and better credit performance has enabled M&T to
outperform peers over the last 10 years.

MTE Peer Median Largest 5 Median

Met Interest Income 7.7% 5.0% 4.5%
Fee Income Ex. Sec. G/L 13.4% 8.5% 6.0%
Total Revenue Ex. Sec. G/L 9.4% 5.3% 5.1%
Net Charge-Offs 5.6% 7.9% 10.3%
Excess Provision 28.0% 21.1% 40.1%
Loan Loss Provision 10.2% 12.1% 13.4%
Operating Expenses 9.0% 7.1% 5.4%
Operating Leverage (Ex. Sec. G/L) 0.4% -1.7% -0.3%
Pretax Preprovision Operating

Income Including Sec. G/L 8.9% 4.9% 4.9%
Diluted GAAP EPS 8.9% 4.0% 5.0%

i et s o o ot s I\ M&T Bank Corporation °




Net Interest Margin (1998-2008)

M&T’s focus on returns & relationships rather than volumes allows it to
maintain a slight advantage over the peer group.

4.4
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Efficiency Ratio (1998-2008)

L § ]
M&T’s operating model relies on maintaining above-average efficiency.

62
60 -
57.48
58
56.96
57.91
2 56
51 53.85
5277 5283
52 -
50
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 H108
—@—MTB Peer Median
Hote: Efficiency Fialia reflects non-interest expense (exciuding amartization expense associated with

intangibbe sy, merger-nslabid expenses and other non-recuming axpenses) o= a percantage of fully
taxalde equivalent nel inlerest income and non-intenest revenues (excluding gains from secunities

iransactions and non-recuing items), VISAelated expenses are incuded in 2007 and H1 08, @ M&T Banl( Cﬂrpﬂratiﬂll 11

Source: SHL Interactive.




Capital is Important to M&T

Other
Shareholders AlIB
48.7% 24.3% « Management’s Interest

aligned with
Shareholders’ Interests

« Over 50% Ownership
between AIB, M&T
Insiders and Warren

Buffett
20.9% 6.1%
M&T Berkshire
Management, Hathaway-
Directors and Warren
Employees Buffett

s of 212608, Includes opfions & deferred bonus shares. @ M&T Bank C{}I‘pﬂl‘atiun 2




Tangible Capital Generation Rate (2001-2008)

M&T’s superior Tangible Capital Generation Rate helps absorb losses that
might otherwise result in a costly (and dilutive) equity issuance.

30%

25% -

21.2%
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20% -

15%
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Tamgible Capital Genaration Rate = Operating Eanmings after Dindentds divided by Avg. Tangible Comenon
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Tangible Common Equity to Tangible Assets (1998-2008)

M&T’s high Capital Generation rate has enabled it to absorb credit and mark-
to-market (FAS 115) losses while maintaining tangible capital.

8.0
75 -
7.0
6.68
65 -
6.0

55 -

5.0

01 503

45

40 :
1998Y 1999  2000Y 2001Y 2002Y 2003Y 2004Y 2005Y 2006Y 2007Y June (08
—g=— || TB Peer Median

Rafio is computed &= tofal aquity kess intangble assets and prafamed stock 85 8 % of fotal assats e

inangesesssets Rustry FFLYOC ot s o compu o frpaa arks. kral clausadfor MaT @ M&T Bank Cﬂrpuratiun Lo




Tier 1 Capital Ratio (2003-2008)

Despite lower earnings in a volatile environment, M&T’s capital is as high as it’s
been in the past five years.
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Credit
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Historical Credit Cycle — Annual Trend, 1991-2008
[ §
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M&T’s Well-Diversified Loan Portfolio — Q2 2008

I ——__§ ]

* M&T's loan portfolio is not overly concentrated in any areas of current industry concern

* Through June 2008, 49.6% of M&T’s Net Charge-offs came from the relatively limited Alt-A and
Residential Const. & Dev. portfolios

Ivvestor
mrgmm Multfamily, CRE &
Farm
19%

HELOG
Al 9%
1-4 Family
st & 2nd Lien P  Owner-Ocoupied
2% . Multitamity, CRE
J &Farm
Brime 9%
1-4 Family 15t & 2nd
Lign
1%
Residential
Construction & Cammercial ca
Development Gonstrustion & 29%
4% Develapmaent
5%
Portfalio Composition %
14 Family 15t Cher MuBifarmily,

Const. & Dev. & 2nd Lien HELOC Consumer  CRE & Farm cal
MTE 8.5 131 8.1 11.5 2B.3 8.6
Peer Meadian 10.7 18.2 9.4 X 16.0 1.5
Largist 5 Median 38 25.0 11.1 16.9 7T 1.4
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Consumer Loans — Net Charge Off Ratios
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Consumer Loans — 30-89 daz Delinﬂuencz EOP Trend
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HELOCs — MTB vs. Peers
I ¢ ]

MTB’s low HELOC delinquency and net charge off ratios reflect a conservative approach
to credit.
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MTEB's proportion of past due and still accruing®
credits in the HELOC portfolio is significantly lower
than the Peer and Largest 5 Medians.
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MTEB's HELOCs NCO ratio is consistently lower than the
Peer and Largest 5 Medians.
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Credit Ratios — Q2 2008

e —— ____ §
M&T has the 3™ highest coverage ratio among peers while maintaining the 4t

lowest ratio of net charge-offs to average loans.

NPAs | Loans + OREQ
1.60%
1.30% 1.47%
Rank
#5116
MIEB Peer Median Largest 5 Madian

Coverage Ratio
Reserves | Net Charge-Ofs*

Pear Median Largests Median

* Annualimed NCOE reflect June 2008 YTD

Net Charge-Offs | Avg Loans*

1.47%
0.85%
0.59%
Rank
#4116
MTE Peer Median LargasiS Median
Reserves [ Loans
2.15%
1.58% 1.53%

MTE Peer Madian Largests Madian
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Credit — Current Trends

| ——___________§

» Closely monitoring performance of the Mid-Atlantic builder construction
portfolio

« Appraisals have been updated on most of the portfolio with continued
deterioration in value reflected on land and finished lots as national
homebuilders continue to renegotiate prices for lot takedown contracts

*+ We do see signs that homebuilders are starting to get some traction at
reduced sales prices, although projects in more outlying locations
remain soft

« Non-residential CRE and C&l portfolio yet to show meaningful
deterioration. However, closely watching the small business portfolio.

« Recent non-builder NPL additions represent unique circumstances and
not broad-based deterioration

2 M&T Bank Corporation *




Investment Securities — Portfolio Composition
[E———______________§ ]

Mon-AAA Rated Fannie/Freddie Pref
AsA-Rated MNon- MBS Stock
Agency MBS/CMO 264 1%
38%

Trust Preferred
Securties
2%

Other Corporate
Securities
3%

US Treasury &
Agency Securities
10%

Municipal Bonds
2%

Agency MBSICMO
42%

Ft Vo o e 0208 [\ M&T Bank Corporation *
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Securities Governance
| 2§ |

» Pricing for >95% of securities from independent service

» $893 million of securities are priced using a Level 3 valuation
as of June 30t

» Evaluate MBS/CMO portfolio for expected lifetime losses for
underlying mortgage collateral

« Compare to credit enhancement structured into the bond

« Bonds with enhancement <2 V2 times expected losses put
onto watch-list

» Watch-list was $69mm* as of June 30th

—— 2 M&T Bank Corporation *




Bazview Lendina GrouE lBLG
| T T AR e AT T |

« M&T's BLG investment equals $295mm as of 6/30/08

Market conditions have made securitization unviable since
1Q08

In response, BLG has:

= Reduced originations
= Scaled back its expense base

= I[mplemented contingent liquidity plan

Expenses related to scaling back business (including
severance) impacted Q208 and will impact Q308 results

Have structured agreement with Bayview Financial such that
BLG will benefit from non-BLG cash flows

2 M&T Bank Corporation *




Summary — M&T Bank Corporation

« 3" best performance of the 21 largest bank holding companies
June 2008 YTD, earning profits of $362.5 million*

« M&T's shareholder focused operating model has driven out-
performance through the current economic cycle:

* Highest Tangible Capital Generation Rate among peers
» 3" highest Reserve Coverage Ratio
+ 41 Jowest Net Charge-off Ratio among peers

» Superior Efficiency and Operating Leverage

s nat s ok o Yor ek s s Nornen s spoe pwenn. Je\ M&I Bank Corporation




Lehman Brothers
2008 Financial Services Conference

September 8, 2008
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Appendix
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Reconciliation of GAAP and Non-GAAP Results of OEeration

Net |ncome
and Earnings Per Share 2008 2007 2007 1HOT 1Q08 2008 1H08
$'5in millions
et income 38392 $654.3 3214.2 $390.2 32022 31603 $362.5
Intangible amortization,

net of tax 385 40.5 10,0 21.2 12 10.1 213
Merger-related expenses,

net of tax 30 9.0 - - 22 - 22
Met operating income $880.7 5703.8 $224.2 54114 $215.6 $170.4 $385.0
Earnings Per Share
Dilvted eamings per share 57.37 $5.95 51.95 53.51 51.82 E1.44 53,26
Intangible amortization,

mel of tax 0.33 0.37 0.09 0.19 0.10 0.09 0.19
Merger-related expenses,

ned of tax 0.03 0.08 - - 0.02 - 0,02
Diluted et cperating

eamings per share 57.73 $6.40 $2.04 53.70 $1.04 $1.53 53.47
Efficiency Ratio
$5in millions
Non-infenest expenses §1,551.7 31,6277 §382.7 §791.7 34257 418.7 38454
less! intangible amonization 63.0 B6.5 16.5 348 18.5 166 351
less; menger-related expenses 5.0 14.9 - - 3.5 = 35
Adjusted net operating expenses $1,483.7 $1.546.3 5376.2 $756.9 $403.7 £403.1 $B06.8
Adjusted T.E. revenues® 52,8805 $2,930.2 57497 §1,440.7 57638 5769.1 51,5329
et operating efficiancy ratio 51.5% 52.8% 50.2% 52.5% 52.9% 52.4% 526%
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Reconciliation of GAAP and Non-GAAP Results of OEeration

Assets 2006 2007 2Q07  1HO7  1Q08  2Q08  1HO8
$'s in millions
Average assets $ 55839 % 58545 § 57523 5 57366 3 65015 $ 65584 § 65299
Goodwill (2,908) (2,933) (2909) (2,909) (3,196) (3,192)  (3,194)
Core deposit and other

intangible assets (191) (221) (223) (232) (239) (222) (230)
Deferred taxes 38 24 24 26 34 x| 33

Average tangible assets 3 52,778 § 55415 § 54415 § 54251 3 61614 3§ 62201 § 61,908

Equity
$'s in millions
Average equity T 6041 $ 6247 & 6172 § 6221 § 6513 § 6469 §F 649
Goodwill (2,908) (2,933) (2,909)  (2,909) (3.,196) (3,192)  (3,194)
Core deposit and other

intangible assets (191) (221) (223) (232) (239) (222) (230)
Deferred taxes 38 24 24 26 34 31 33

Average tangibleequity % 2980 $ 3117 § 3064 § 3106 % 3112 $ 3086 § 3100
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2008 Peer Group Methodology

* Pulled top 25 US-based bank holding companies by
asset size on December 31, 2007

« Eliminated the largest 5 due to asset size (Citigroup,
Bank of America, JP Morgan, Wachovia, Wells Fargo)

* Eliminated the three trust banks due to dissimilar
business mix (Bank of New York Mellon, State Street,
Northern Trust)

« Eliminated Popular due to its international presence in
Puerto Rico
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2008 Peer Group

BB&T Corporation Marshall & llsley

Capital One Financial Corporation National City Corporation
Comerica Incorporated PNC Financial Services Group, Inc.
Fifth Third Bancorp Regions Financial Corporation
First Horizon National Corporation SunTrust Banks, Inc.

Huntington Bancshares Incorporated U.S. Bancorp

KeyCorp UnionBanCal Corporation

M&T Bank Corporation Zions Bancorporation
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