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Item 7.01. Regulation FD Disclosure.

On November 7, 2008, representatives of M&T Bank Corporation (“M&T”) will deliver a presentation to analysts and investors at the BancAnalysts
Association of Boston 2008 Conference in Boston, Massachusetts. M&T’s presentation is scheduled to begin at 8:15 a.m. Eastern Time. A copy of this
presentation is attached as Exhibit 99.

The information in this Form 8-K, including Exhibit 99 attached hereto, shall not be deemed to be “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”), or otherwise subject to the liability of such section, nor shall it be deemed incorporated by reference in any
filing of M&T under the Securities Act of 1933 or the Exchange Act, regardless of any general incorporation language in such filing, unless expressly
incorporated by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

Exhibit No.

99 M&T Bank Corporation Presentation.

SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

M&T BANK CORPORATION

Date: November 7, 2008 By: /s/ René F. Jones
René F. Jones
Executive Vice President and Chief Financial Officer
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EXHIBIT INDEX

Exhibit No.

99 M&T Bank Corporation Presentation. Filed herewith.
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Disclaimer

This presentation confains forward looking statements within the meaning of the Private Securifies
Litigation Reform Act giving the Company’s expectations or predictions of future financial or business
performance or conditions. Forward-looking statements are typically identified by words such as
“believe,” “expect, " "anticipate,” intend, " target " "estimate, " “confinue, " “positions, " “prospects” or
“potential,” by future conditional verbs such as "will ™ “would,” "showld, " "could™ or "may, "or by vanations
of such words ar by similar expressions. These forward-looking sfatemenis are subject to numerous
assumptions, nsks and uncertainties which change over lime. Forward-looking statements speak only
as of the date they are made and we assume no duly to update forward-looking statements.

In addition to factors praviously disclosed in our SEC reports and those identified elsewhere in this
presentation, the following factors among ofhers, covld cause actual results to differ materially fram
forward-fooking statements or historical performance: changes in asset qualty and credit nsk; the
inability to sustain revenue and eamings growth; changes in inferest rates and capital markets, infiation;
customer acceptance of M&T products and senvices; customer borrowing, repayment, investment and
deposit practices; custorner disintermediation; the introduction, withdrawal, success and fiming of
business inifiatives; compefitive conditions; the inabilify fo realize cosf savings or revenues or lo
implement infegration plans and other consequences associated with mergers, acquisitions and
divestituras, economic conditions; and the impact, extant and timing of technological changas, capital
management activiies, and other actions of the Federal Reserve Board and legislative and regulatory
actions and reforms.

Annualized, pro forma, projected and estimated numbers are vsed for ilustrative purpose only, are naf
forecasls and may not reflect actual resulfs.
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M&T Bank Corporation — Overview

* Top 20 US-based Bank Holding Company
« $8.6 billion market capitalization*

« $65 billion total assets

» 686 branches in seven states / District of Columbia
= 95% in NY, PA, MD

* Qver 1,600 ATMs across retail bank footprint
» Qver 1.8 million retail customers

= Qver 150,000 commercial customers

S—— 2\ M&T Bank Corporation *




Today’s Discussion

+« M&T’s Financial Performance

+ Performance vs. Peers

* Operating Philosophy

« M&T — Well Positioned in the Current Environment
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September 2008 YTD Summary

5 i millicns, awcepl per share data)

Sep 2007  Sep 2008 Favl{Unfav) vs. Sep 2007

YTD YTD YTD %
Actual Actual MTB Peer Median
Net Operating Income * $ 620 $ 487 -21.5% NA
Net Operating EPS ' $ 562 $ 439 21.9% NA

GAAP Net Income $ 58 § 454

GAAP EPS 5 534
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M&T Bank Corporation — Key Ratios

2006 2007 a1 2008 az 2008 Q3 2008
Met Interest Margin 270% 3.60% 3.30% 3.30% 3.36%
Retum on Assels
Tangible 1.87% 1.27% 1.41% 1.10% 0.85%
GALP 1.50% 112% 1.25% 0.88% 0.56%
Ratum on Equity
Tangible 29.55% 22.58% 27.86% 22.20% 13.17%
GAAP 13.80% 10.47% 12.49% 9585 5.66%
Efficiency Ratic - Tangible "/ 51.51% £2.77% £2.85% 52.41% 55.16%
Allowance to Loans (& At) 1.51% 1.58% 1.5T% 1.58% 1.60%
Met Chiarge-Offs to Loans 0.16% 0.26% 0.28% 0.81% 0.77%
Equity 1o Assets - Tangible (s 1) ™ 5.34% 5.01% 4.94% 5.03% m
Tier 1 Capital Ratio 7.74% 6.84% T.61% 7.76%
Total Capital Ratio 11.78% 11.18% 11.90% 11.85% 11.98%"
Leverage Ratio 7.20% 6.50% 7.04% TAEN% 7.34%"
Tangible Capital Generation ™' HATH 13.54% 17.91% 12.15% 3.00%
1) 10 [ Bcancy mbia = 51 17%. sepiaing §18 mllon candriboton i e MAT Chartabls Foond 3 BN el i o iy P of FRL Ml rades.
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Performance vs. Peers
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Diluted Consensus EPS Growth Versus Peers
LE———§ |

M&T’'s 2008 performance moves it into top quartile of performance over the
long term.

EPS CAGR Through 2007 EPS Growth Through 2008*
MTE Rank out of 16 Banks: o MTE Rank out of 16 Banks:
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Historical Performance: 10 year Per Share CAGR 1997-2007

L ——
Operating leverage and better credit performance has enabled M&T to
outperform peers over the last 10 years.

MTE Peer Median Largest 5 Median

Met Interest Income 7.7% 5.0% 4.5%
Fee Income Ex. Sec. GfL 13.4% B8.5% 6.0%
Total Revenue Ex. Sec. GIL 9.4% 5.3% 51%
MNet Charge-Offs 5.6% 7.9% 10.3%
Excess Provsion 28.0% 21.1% 40.1%
Loan Loss Provsion 10.2% 12.1% 13.4%
Operating Expenses 9.0% 7.1% 5.4%
QOperating Leverage (Ex. Sec. G/L) 0.4% -1.7% -0.3%
Pretax Preprovision Operating

Income Including Sec. GIL 8.9% 4.9% 4. 9%
Diluted GAAP EPS 8.9% 4.0% 5.0%
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Net Interest Margin (1998-2008)

T —
M&T's focus on returns & relationships rather than volumes allows it to
maintain a slight advantage over the peer group.
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Efficiency Ratio (1998-2008)

e ——
M&T's operating model relies on maintaining above-average efficiency.
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Capital is Important to M&T

Other
Shareholders AlB
48.7% 24.3% + Management's Interest

aligned with
Shareholders’ Interests

* Over 50% Ownership
between AIB, M&T
Insiders and Warren

Buffett
20.9% B.1%
M&T Berkshire
Management, Hathaway-
Directors and Warren
Employees Buffett
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Tangible Capital Generation Rate (2001-2008)
joe—— e ——————— W -]

1
M&T's superior Tangible Capital Generation Rate helps absorb losses that
might otherwise result in a costly (and dilutive) equity issuance.
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Tangible Common Equity to Tangible Assets (1998-2008)
[ ¢ |

M&T's high Capital Generation rate has enabled it to absorb credit and mark-
to-market (FAS 115) losses while maintaining tangible capital.
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Tier 1 Capital Ratio (2003-2008)
————————————————

| ———————— |
Despite lower earnings in a volatile environment, M&T’s regulatory capital is
as high as it's been in the past five years.
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Credit
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Historical Credit Cycle — Annual Trend, 1991-2008
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M&T’s Well-Diversified Loan Portfolio — Q3 2008

9 ________J ____________________|

* M&T’s loan portfolio is not overly concentrated in any areas of current industry concern

« Through September 2008, 50.0% of M&T's Net Charge-offs came from the relatively limited Alt-
A and Residential Const. & Dev. portfolios
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Consumer Loans — Net Charge Off Ratios
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Consumer Loans — 30-89 dax Delinﬁuencx EOP Trend
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HELOCs - MTB vs. Peers
——_§ ]

MTE's low HELOC delinquency and net charge off ratios reflect a conservative approach
to credit.

HELOCs Past Due and Still Accruing HELOCs NCO Ratio %
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Credit Ratios — Q3 2008
|

e r———————————] [———— |
MA&T has the 3™ highest coverage ratio among peers while maintaining the 4th
lowest ratio of net charge-offs to average loans.
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Credit = Current Trends

+ Closely monitoring performance of the Mid-Atlantic builder construction
portfolio

*  Appraisals have been updated on most of the portfolio with continued
deterioration in value reflected on land and finished lots as national
homebuilders continue to renegotiate prices for lot takedown contracts

*  We do see signs that homebuilders are starting to get some traction at
reduced sales prices, although projects in more outlying locations
remain soft

+  We would expect to see continued downward migration in the C&I
portfolio as the economy worsens

+  Qverall, credit trends remain manageable
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Investment Securities — Portfolio Composition
[ ———— ]

AAA-Rated Non- Non-AdRated MBS
Agency MBSICMO 3%
5%

Trust Preferred
Securities
P

Other Corporale
Secuities
%

US Treasury & Agency
Securities
10%

Municipal Bonds
1%
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Securities Governance
1

» Evaluate MBS/CMO portfolio for expected lifetime losses for
underlying mortgage collateral

» Compare to credit enhancement structured into the bond

+ $2.2 billion of securities moved to Level 3 valuation from Level
2 as of September 30, 2008

* Rely predominantly on values provided by independent parties
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Summary — M&T Bank Corporation

* Top quartile performance over long-term periods

+ M&T's shareholder focused operating model has driven out-
performance through the current economic cycle:

« 2" highest Tangible Capital Generation Rate among peers
« 3 highest Reserve Coverage Ratio
« 4! lowest Net Charge-off Ratio among peers

« Superior Efficiency and Operating Leverage

* Echdes untbacks (Bask o i Virk Makon Sst St N Trunt) Pl Poms e E M&T Bank Corpm'ation 2




BancAnalysts Association of Boston
2008 Conference

November 7, 2008
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Appendix
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Reconciliation of GAAP and Non-GAAP Results of Deeration

Sep 07 Sep 0B
Nt Incoms and Esmings Per Sharg 2006 2007 2g07 ¥TD 1gos 2008 3008 ¥TO
5 dn milions
Natircoma 5839.2 56543 51962 55853 s202.2 51603 5912 54516
Intangbie amortzaton,
LU w5 40.5 98 e 112 10 a6 3.0
Meiger-felmed experies,
net of ta 340 a0 - - 22 - - 22
Kl operateg ingams SAED.Y ETOA B S208T SE20.1 FFIET 5170.4 S100.8 S4B B
Eamings Par Sharg
DHutsd emmengs per shive 8.3 3505 183 £5.34 8.2 £1.44 S0.82 2400
Intangble amortzation,
net of ta 033 0.3 oog n2e o199 oo oog n2s
Mergar-raimed expemses,
et ot .oy 0.08 - . L] - B [T
Diluted ned speratng o —
BAMINgs par share 57.73 56.40 5192 55.62 51.54 51.53 50,81 54,39
Efficiancy Ratio
1l miliors
Nen-inlenes! sxponses 81,5507 #eary 53805 822 4257 S8 M B §1280.2
less. intangible amertizaton 630 66.5 157 50.5 18.5 16.56 158 0.8
less merger-related evpenses 50 1489 - - 35 - - 35
Adusted ret cpanating expanses 514837 51,5463 53748 $1.931.7 54037 4031 5185 513287
Adusted TE rivenues” 528805 529302 572548 52,1685 aTENE s7ea1 57585 522024
Net operating efficiency rbo 51.5% 52 8% 8% 52.2% 52.5% 524 55.2% 33.9%
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Reconciliation of GAAP and Non-GAAP Results of Deeration

Sep 07 Sep 08

Assets 2006 2007 3007 Y10 1008 2008 3008 ¥1o
£'s in millions
Average assels 5 55838 S5 58545 5 57BE2 S5 57533 S5 65015 § 65584 5 64807 § 65158
Goodwill (2.908) (2.933) (2.908) (2.509) (3,186) (3.152) (3,192) (3.15@)
Cone depasit and othar

intangible assets (191) (221} {208) [224) {239) (222) {208) (222)
Defered laxes 38 24 3] 24 34 # 28 #
Average tangible assets S 52778 5 55415 S 54FBB_S 54404 5 61614 5 62201 5 61627 5 61814
Equity
55 in millions
Average equity 5 6041 5 6247 5 67186 5 B209 5 6513 5 6480 5 6415 5 6485
Goodwill (2.808) (2933 (2,808) (2.800) (3,196) (3.182) (3,182) (3.193)
Core deposit and ather

intangible assets (181} (Z21) (208) (Z2d) (23%) (223 (206} [222)
Deferred taxes a8 24 3 24 34 3| 28 k|

Average tangibleequity § 2080 § 3117 § 5000 § 3100 § 3112 § 4086 § 3045 § 3081
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2008 Peer Group Methodology
S N S |

* Pulled top 25 US-based bank holding companies by
asset size on December 31, 2007

« Eliminated the largest 5 due to asset size (Citigroup,
Bank of America, JP Morgan, Wachovia, Wells Fargo)

* Eliminated the three trust banks due to dissimilar
business mix (Bank of New York Mellon, State Street,
Northern Trust)

« Eliminated Popular due to its international presence in
Puerto Rico
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2008 Peer Group

BB&T Corporation Marshall & lisley

Capital One Financial Corporation Mational City Corporation

Comerica Incorporated PNC Financial Services Group, Inc.
Fifth Third Bancorp Regions Financial Corporation
First Horizon National Corporation SunTrust Banks, Inc.

Huntington Bancshares Incorporated U.S. Bancorp

KeyComp UnionBanCal Corporation

M&T Bank Corporation Zions Bancorporation
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