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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D. C. 20549

FORM 8-K
CURRENT REPORT

Pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): January 30, 2008

M&T BANK CORPORATION
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New York

(State or other jurisdiction of incorporation)

1-9861 16-0968385
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(NOT APPLICABLE)

(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions (see General Instructions A.2. below):

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o Pre-commencement communications pursuant to Rule 13e4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 7.01. Regulation FD Disclosure.

On January 30, 2008, representatives of M&T Bank Corporation (“M&T”) will deliver a presentation to investors and analysts at the Citigroup 2008
Financial Services Conference in New York City. M&T’s presentation is scheduled to begin at 3:45 p.m. Eastern Time. A copy of this presentation is attached
as Exhibit 99.

The information in this Form 8-K, including Exhibit 99 attached hereto, shall not be deemed to be “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”), or otherwise subject to the liability of such section, nor shall it be deemed incorporated by reference in any
filing of M&T under the Securities Act of 1933 or the Exchange Act, regardless of any general incorporation language in such filing, unless expressly
incorporated by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.

(c) Exhibits.
Exhibit No.

99 M&T Bank Corporation Presentation.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

M&T BANK CORPORATION

Date: January 30, 2008 By: /s/ René F. Jones
René F. Jones
Executive Vice President
and Chief Financial Officer
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EXHIBIT INDEX

Exhibit No.

99 M&T Bank Corporation Presentation. Filed herewith.



Exhibit 99

Citigroup Financial Services
Conference

January 30, 2008

X\ M&T Bank

Understanding what's important®




Disclaimer

This presentation contains forward looking statements within the meaning of the Private Securities
Litigation Reform Act giving the Company's expectations or predictions of future financial or business
performance or conditions. Forward-looking statements are typically identified by words such as
“believe,” "expect,” "anticipate,” “intend,” "target,” "estimate." "continue,” "positions," "prospects” or
"potential, " by future conditional verbs such as "will. " "would," "should," "could"” or "may."or by variations
of such words or by similar expressions. These forward-looking statements are subject to numerous
assumptions, risks and uncertainties which change over time. Forward-looking statements speak only
as of the date they are made and we assume no duty to update forward-looking statements.

In addition to factors previously disclosed in our SEC reports and those identified elsewhere in this
presentation, the following factors among others, could cause actual results to differ materially from
forward-looking statements or historical performance: changes in asset quality and credit risk; the
inability to sustain revenue and earnings growth; changes in interest rates and capital markets; inflation;
customer acceptance of M&T products and services; customer borrowing, repayment, investment and
deposit practices,; customer disintermediation; the infroduction, withdrawal, success and timing of
business initiatives; competitive conditions; the inability to realize cost savings or revenues or to
implement integration plans and other consequences associated with mergers, acquisitions and
divestitures, economic conditions, and the impact, extent and timing of technological changes, capital
management activities, and other actions of the Federal Reserve Board and legislative and regulatory
actions and reforms.

Annualized, pro forma, projected and estimated numbers are used for illustrative purpose only, are not
farecasts and may not reflect actual results.

) M&T Bank Corporation °




M&T Bank CorEoration — Overview
oot e e e

« Top 20 US-based Bank Holding Company
« $9.3 billion market capitalization
« $65 billion total assets

« Qver 700 branches in seven states / District of
Columbia

* Over 1,600 ATMs across retail bank footprint
* Over 1.8 million retail customers

« Over 150,000 commercial customers

A MsT Bank Corporation *




M&T Bank Coreoration
TSI 1

*| 2007 Results & Operating Philosophy

* |nvestments/Initiatives

» Shareholder Focus = Long Term Performance

P M&T Bank Corporation *




M&T Bank Corporation - Earnings Per Share Summary

(5 in millions, except EPS)

% Growth
FY 2006 FY 2007 2007 vs. 2006
Net Operating Income ' $ 881 $ 704 -20%
Net Operating EPS ' $ 7.73 $ 6.40 -17%
GAAP Net Income $ 839 $ 654 -22%
GAAP EPS $ 7.37 $ 5.95 -19%

(1) Excludes merger-related costs and amarfization expense associaled with infangibie assels.
‘Intangible Amartization nel of tax: Dec. 2006 YTD =$38MM, Dec. 2007 YTD = $40MM Merger-related costs nef of tax: Dec. 2006 ¥TD = §3MM,

Dec. 2007 YTD = J9MM
P M&T Bank Corporation °




Mortﬂage Market Turmoil
EEETCEITeaT———— L 0 91

— After-tax CDO “OTT”" Impairment of $78 million (wrote off 96%)
— Retained $883 million of Alt-A loans in the first quarter of 2007

— Change of accounting policy - more conservative approach to
recognition of NPLs and NCOs on residential mortgages

* Loans move to non-performing at 90 days past due versus
180 days

* Loans charged off at 150 days rather than at foreclosure

— Increased loan loss allowance

P M&T Bank Corporation *




2007 Summarx
TSI 0 0 1

« Strong loan growth in second half

Attractively Priced Acquisitions

— Partners Trust

— First Horizon Mid-Atlantic Franchise

17% dividend increase; 18% CAGR since 1983

Top tier efficiency ratio

High regulatory capital generation rate

Continued progress in Mid-Atlantic markets

A M&T Bank Corporation ’




Oeerating PhiIosthz
EEEEEEIEeT———— T 1

 Consistent and conservative philosophy

» Longstanding culture - developed through history of

very high insider ownership
 Shareholder oriented decision making

» Diverse business mix and geography

) Ma&T Bank Corporation *




M&T Bank Corporation — Key Ratios

2005 2006 2007

Net Interest Margin 3.77% 3.70% 3.60%
Return on Common Equity:

Tangible (1) 29.06% 29.55% 22.58%

GAAP 13.49% 13.89% 10.47%
Equity to Assets - Tangible 5.57% 5.84% 5.01%
Allowance to Loans (EOP) 1.58% 1.51% 1.58%
Net Charge-Offs to Avg. Loans 0.19% 0.16% 0.26%
Efficiency Ratio - Tangible (1) (2) 51.20% 51.51% 52.77%

{1) Excludes amartization related fo infangible asseds and mevger-related expenses. & 9
(2) Excludes gaindoss on sale of securities. MaT Bank COIPDIT:II.IDII




Net Interest Margin

420
4.09
4.00
380 -
s 3.70
3.60
380 - 164
348 estimated*
340 - : - -
2003Y 2004 2005Y 2006 2007FY*
—— Top 50 Median —='—MTB

Sopree: SNL Interactive.
Mg, ]"up S beriks beased on assel S2e a8 qf .\irprc:mhc\r 2 KT,

o e o those ok etk rponed by Jun 4 2008 .& MaT Bank Corporation 0




M&T Bank Coreoration - CaBitaI Generation
I R S S S R,

Internal Capital Dividend
Generation % Payout Ratio %
Q3 2007 Rank Q3 2007 Rank

Paer 1 204 1 59.7 2
Peer 2 18.1 2 3r.3 11
ME&T Bank Corporation 17.6 3 38.3 10
Paer 3 14.8 4 458

Paer 4 14.0 5 50.0

Paer 5 135 6 52.9

Peer & 13.5 7 35.2 12
Peer 7 126 8 57.5

Peer 8 9.7 9 477

Peer 9 7.8 10 333 13
Peer 10 6.2 11 592

Peer 11 54 12 56.5

Pear 12 45 13 17.8 14
Peer 13 41 14 789 1

N N,

MTB 17.6 38.3

Peer Median 13.0 48.9

Top 50 Median 11.3 47.3

NS NS y
Soprge: SNL Interactive Mmﬂk COIPOIT:IﬁQIl




Consistent Credit Culture - What we do?
T I I ——

» Operate Community Banking business model

- Have the resources and product set of a super-regional

* 14-region banking footprint

* Regional presidents / credit officers

) Ma&T Bank Corporation




Consistent Credit Culture - How we do it?
T I, I ——

* Relationship lender, not a transaction lender
- “We make loans that we understand”

* Prudent underwriting standards
 Senior Loan Committee in Buffalo
* 6 regional Managers Loan Committees
* NYC CRE Mortgage Committee

« Underwrite our own consumer loans

) M&T Bank Corporation




Consistent Credit Culture - How we do it? — Cont.
T I e ———

« Little appetite for syndicated loans

« Small, niche-focused investment banking capability

* Don't tighten and loosen credit standards through cycles

« Disciplined pricing approach

P M&T Bank Corporation




Investment Securities - Portfolio Comeosition

All Other
52%
LS Treasury &
cDOo Agency Securities
0.4% 14.0%
Municipal Bonds
1.7%
MNon-Agency
MBS/CMO
46.3%
Agency MBS/CMO
32.4%

) M&T Bank Corporation




M&T Bank Coreoration - As at Loans
TSI 1

¢S in billions) % of % Growth 2007 vs. 2006
FY 2007 Portfolio incl. acq. excl. acq.
Commercial and Industrial $ 131 27% 12% 10%

Commercial Real Estate

Owner Occupied CRE 5.0 10%

Investor CRE 10.5 22% 13% 11%

Res. Cons.& Development 1.9 4%
Residential Real Estate 6.2 13% 4% 1%
Consumer 11.3 24% 14% 7%
Total Loans $ 48.0 100% 12% 8%

P M&T Bank Corporation "




Industrz Focus Loan Portfolios
SO 1

Auto Floor Plan
+ $2.4 billion portfolio (5% of total loans)
+ NPLs down $20 million linked quarter

Residential builder / developer loans

« About $1.85 billion outstanding’ (3.9% of total loans)

+ Completed focused reviews in May, and November 2007
* Quarterly reviews going forward

Residential mortgages
+ $1.2 billion of Non-Agency loans held for Investment (2.5% of total loans)

. i7
{1} Excludes approximately $400 milken of construction loans to indnvidusals M mnk Cmpomml




Granularitz of Non-Performing Loans

As of December 31, 2007

NPL Size #of Credits 2%

>$15.0 MM 2 0.0%
$5 to $15 MM 2 0.0%
$1 to $5 MM 26 0.2%
<$1 MM 13,626 99.8%
TOTAL 13,656 100%

) M&T Bank Corporation




Consumer Credit

Weighted Average Weighted Average

FICO Score Loan to Value (LTV)
HELOC 751 66%
HELOANS 739 68%
Indirect Auto 732 110%
Non-Agency Mortgages In portfolio 703 74%

) M&T Bank Corporation




Consumer Loans - 30-89 day Delin uency EOP Trend'

= HELOG j e 20 T s13% 1-4 Family First Lien -
— B.0% - + 6.0%
g 200 - 5 200 |
5 5.0% 5 — 50%
= | = "
E % 4.|:|5:,§ E W07 FE R 5
w » | a
— I_,--"'-'F‘
§ 100 30% B E w00 | Lo 0% 5
" 2007 Alt A exposure =
5 20% E Total Loan S MM 6,264 20%
50 - = a0 Alt A 5 MM 1,132
0.35% 0.56% | 10% " 18% 1.0%
B e e .= e ot i I O B PR N 1 T, A I R I I
2002 2003 2004 2005 2008 2007 2002 2003 2004 2005 2006 2007
—Balance —s— Ratio % — Balance —s— Ratio %
L 1-4 Family Junior Lien s 0 4 Other Consumer Rl
! { G.0%
< 200 | 2007 All A exposure B0 = 200 |
g Total Loan 3 MM G600 . 5.0% E | 509 -
£ Alt A S MM 84 Bl £ @
E 1 % 115 ao% & E L 4% 8
- T—
¥ oo m-a.nxg E 0o | L3 B
g 1.31% + 2.0% g o + 2.0%
50 -+
L 1.0% F10%
= I:l =, 1, D 1 | 0.0% - 4 } } ' } } | 0.0
002 2003 2004 2008 2006 2007 2002 2003 2004 2005 2008 2007
1 Balance —e— Ratio % —1 Balance —+— Ratio %

Mote: Computed from loan and delingquency balances as reponied in FRY®C
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Consumer Loans — Net Charae Off Ratios

o HELOCs T * 1-4 Family First Lien o
46 4
_ “ ¢ st
i, i1,
- | osond || E
§ 20 Cll-ETY
§ g
04 o1y M 0 4
0.00% 0.08%
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Mote: Diher Consumer charge-ofls arc not impacted by the policy change

Mote: Computed from loan and met charpe-ofT balances as reported in FRY9C. EOP loan . 21
Iwkaves wacd 0 compusc avormes loon belonces, 2 Mal Bank Corporation




Most Recent HELOC FICO Rescore
T I

+ M&T has no true wholesale home equity business

* Any loans referred through brokers are underwritten by M&T according to
our established loan policies & product guidelines

» No correspondent home equity business

HELOC FICO Dellar Density
Resgore

10056
9.0%
BO%
T.O0%

6.0%
5.0%
40%

30%
2.0%
1.0%
0.0%

FSPLLP, LSS PP

FICO Score

—=— Oct-07

E

Dct-ﬂl?l

HELOC FICO Dellar Distribution

100.0%
BO.0%
60.0%
40.0%
20.0%

0.0%

FF P PP EF PSP

FICO Secore

P M&T Bank Corporation *




Historical Credit Cycle — Annual Trend, 1991-2007

[T
ata
NCOto Average Loans
osa +
050 4
.40 | -
*MTH Average = 0.33 00 e Estimatied*
0.0 | = - .
* 0.36
a0 | w2
-
O I I I
030 4 - - - > - - - - - - > - - - - - i
Tl a1 15 157 166 2001 xm oz T
. e Crange et _— T +— Tap & Medan
1 B0
.
100 - "
S Hon-Performing Loan to Total Loans

0.89%

MTH Avaimge = 0 71%

I_| I v TE%— Estimated®

i Folicy Change Impasst — AT #— Top 50 Median

Sowrge: SNL Financial Note: Top 30 bonks based on asset size as of Sepienber 30, 2007, .
* Top 0 medionfor thase b tha e repovia by Jan. 25, 2008 2 M&l Bank Corporation




Reserve Levels

2.00
175 1.72
1.58
1.51 152
150 - 1.43
1.24
125
113 estimated*
1.07
1.00 - : : - - :
2003Y 2004Y 2005Y 2006% Sept. 2007 ¥TD 2007FY™
—a— Top 50 Median ——MTB

Mear: ?i’:p E0 bemiks hased on asvel size ovr .\'qﬂcmﬁmr Fi KT
* Top 50 median for those banks that have repovied by Jan, 25, 2008,

. 24




Economically Diverse Footprint

'.H .| |EEEE Goods Produdng

L | | service Providing
: [ Balanced (U.S. Avg.)
| | I unique Struciure

Western NY

T

Mid-Hudson
Morthern §
Eastern PA
Capital |
Western PA




M&T Bank Coreoration
EEEEOEeaeT————— 1

» 2007 Results & Operating Philosophy

| Investments/Initiatives

» Shareholder Focus = Long Term Performance

) M&T Bank Corporation




Operating Efficiency Ratio

£0.00
59.33
ssoo | o004 58.49 timated*
58.24 : estima
56.00
54.00 53.59
§2.77
52.24
5200 51.51
50.00
2003Y 2004Y 2005Y 2008Y Sept. 2007  2007FY*
YD
—e— Top 50 Median —n— MTB

MNere 1 Rewior exelindes awortization expense associaled with infangible assers, mevger-related expenses, and G/L on imvestment securities.
Nate 2: Top 50 banks based on aoel size as of Septeanber 3t 2007,
* Top 50 median for those banks thet have reporsed by Jan. 28, 2008,

. 27




2008 Planned Growth in Oeerating Exeenses
| BT g e TR T a i s e e e e |

33% of
growth

Initiatives

38% of
growth

29% of
growth

) M&T Bank Corporation




Investments/Initiatives
T I I ———

+ Segmented growth strategy

« Region’s Growth Profile and M&T's Share

* Investments & Initiatives Vary by Market

) M&T Bank Corporation




Strengthens M&T’s Market Position in Upstate NY
_.

Lewis

e om

Y, Warren
Hamilton

gt
Fultdn aémnga

¥ enaciyg
5
Schoharle Albany
» ]
Schuyler .

Tumpklnﬂ {
‘ e
Broom Delaware !
Tiogg ] Co - bia
Chésgung T b s
o
L
Bradford
) ®
Lycoming

Copyright (C) 2007 SNL Financial LC. Al right

@ M&T Bank Corporation branches @ Partners Trust branches M .




Distribution Network — Baltimore Washington
International Airport




Metro Markets

* Focused on Commercial Business lines (Middle
Market, Healthcare, Real Estate, Business Banking).

* Opened Saddle Brook office in Bergen County, NJ in
December 2007.

* Continued investments in these markets.

) M&T Bank Corporation *




M&T Bank Coreoration
EEEECEITT———— 0 9290 1!

» 2007 Results & Operating Philosophy

* |nvestments/Initiatives

*| Shareholder Focus = Long Term Performance

) M&T Bank Corporation *




M&T Bank Coreoration — Consistent Performance
Lo o

» Consistent Growth in Net Operating Earnings
- 19% CAGR since 1983
- 9% CAGR over past 10 years

* Consistent Growth in Dividends
- 18% CAGR since 1983

» Ranked in top 10 of Top 50 banks for 10 year stock price
performance

) Ma&T Bank Corporation *




Return of Caeital to Shareholders
RO 1

Cumulative Capital Retained, Dividends and Share Repurchases
1983 — 2007

Share
Repurchases
47 9%

$3.2 Billion

$1.5 Billion

Capital Retained Dividends
29.8% 22.2%

) Ma&T Bank Corporation *




What Makes M&T Unigue?*
oo e R

Other

Shareholders
48.1% AlB

244% Management's Interest

aligned with
Shareholders’ Interests

» Over 50% Ownership
between AIB, M&T
Insiders and Warren

21.4% g
s1% Buffett
M&T Berkshire
Management, Hathaway-
Directors and Warren
Employees Buffett

* As of 228/07, Includes options & deferred bonus shares

) Ma&T Bank Corporation *




M&T Bank Corporation... a solid investment

+

* 21.8% Annual rate of return since 1980*

— 18th best return of the entire universe of over 800 U.S. based
stocks that have traded publicly since 1980

Rank Company Name Industry Annual Return
1 Eaton Vance Corp. Financials 309
2 Stryker Corp. Health Care 272
3 Leucadia Mational Corp. Financials 26.5
4 State Street Corp. Financials 26.4
5 Gap Inc. Consumer Discretionary 258
6 Berkshire Hathaway Inc. (Cl &)  |Financials 243
T Wal-Mart Stores Inc. Consumer Staples 241
8 Precision Castparts Corp. Industrials 241
9 Progressive Corp. Financials 239
10 AFLAC Inc. Financials 238
1 Forest Laboratories Inc. Health Care 23.6
12 TJX Cos. Consumer Discretionary 234
13 Holly Corp. Energy 234
14 Hasbro Inc. Consumer Discretionary 232
15 Mylan Inc. Health Care 229
16 Danaher Corp. Industrials 228
17 Robert Half International Inc. Industrials 225

18 M&T Bank Corp. Financials 21.8

Sowce: IDC & Factsef

$3,979 invested in M&T in 1980 would be worth $1 million today
*CAGR calculated assuming reinvestment of dividends through December 31, 2007, M Baﬂk COIPOI'EIﬁDIl 37




Appendix
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Reconciliation of GAAP and Non-GAAP Results of Oeerati n

Net Income
and Earnings Per Share 2007 2006 2005 2004 2003 2002 2001 2000 1899
$'5in milions
Met incame 56543 $839.2 §7822 57225 §5738 34567 53531 $268.2 5252 .4
Intangible armantization,

et of tax 40.5 38.5 T 451 47.8 25 994 56.1 424
Merpar-related sxpanses,

st of tax a0 3.0 - - 382 - 48 16.4 30
et operating income 57036 3B80.7 38169 37656 $660.9 34802 54573 33407 52978
Earnings Per Share
Diuted earmings per share 55,95 3737 3873 $6.00 5405 5478 §3.58 2324 5313
Intangible amartization,

reat of tax 0.37 0.33 0.30 0.38 0.41 0.34 1.00 067 052
Mearger-related axpanses,

et of tax 0.08 0.03 - - 0.34 - 0.05 0.20 0.04
Diuted ret oparating

aamings per share $6.40 $7.73 §7.02 $6.38 $5.70 $5.12 5453 34,11 $3.60
Efficiency Ratio
£'s in millions
Nan-nterest expenses 516277 §1.551.7 514851 §1,516.0 314482 5961.6 5980.6 $T18.6 5596.7
less. intangibie amoftization 66.5 63.0 56.8 75.4 782 51.5 7 696 49.7
less- menger-related sxp 14.9 5.0 - - 60.4 - a0 26.0 47
Adjusted net operating expenses  §1,546.3 51,4837 51,4283 51,4408 $1,3096 3910.1 5850.9 $623.0 §542.3
Adjusted TE. revenues $2,930.2 $2.8B0.5 52,7895 $25092.0 524437 $1.774.2 $1,651.4 $1.1925 51,0479
hat operating effciency mtio 52.8% 51.5% 51.2% 53.5% 536% §1.3% 51.5% 52.3% 51.8%

Nate: Eflective January 1, 2003, MAET bagan recognizing expensa for stock-based compansation in accordance with SFAS Mo, 123, as amendad,
and chose the retroactve restatement method described in SFAS No. 148 As a mesult, financial information for all priar perods presented
has been restated to miect the provisions of these pronouncements

¥ Exeludes gainloss on sale of securities Mm Colm.aﬁml 7




Reconciliation of GAAP and Non-GAAP Results of Oeeration
I ]

Assots 2007 2006 2005 2004 2003 2002 2001 2000 1999
§'s in millions
Average assels § 58545 555839 § 54135 § 51517 § 45348 § 31935 § 30842 § 23670 § 210688
Goodwill (2,033) (2,908 (2904) (2904) (24568) (1,008  (1,126) (641) (521}
Core deposit and other

intangible assets {221) {181) {135) (201) {233) {143) {196) (125) (73)
Deferred taxes 24 28 52 - - 46 56 30 2

Average tangible assets § 55415 § 52778 § 51148 § 48412 § 42660 § 30740 § 29576 § 22934 5 20493

' in millions

Average equity S 6247 § 60M1 5 5798 5 5701 § 4941 § 3026 § 2975 § 2045 5 174
Goodwill (2,933) (2,908) (2904) {2,504) (2456) (1,098 (1,126) (641) {521)
Core deposit and other

intangible assets {221) (191) {135) (201) (233) (143) {196) {125) (73)
Deferred taxes 24 38 52 K] 68 46 56 30 X

Average tangibleequity § 3117 § 2580 3 2811 5 2672 § 2320 § 183 5 1709 § 1308 § 1172

Mote: Effective January 1. 2003, MAT began recognizing expense for stock-based compensation in accordance with SFAS No. 123,
as amended, and chose the retroactive restatement method described in SFAS No. 148. As a result, fnancial information for all
prior pariods presented has been restated to refiact the provisions of these pronouncements.
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